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MEMORANDUM 
 

TO:  OSBA Membership    
FROM:    Emily Smith, OSBA Secretary-Treasurer 
SUBJ: OSBA Treasurer’s Report for 2022-23 
DATE: Nov. 11, 2023 

Hello everyone! I’m Emily Smith, Helix School Board member, OSBA Gorge Region 
representative, and your 2023 OSBA Secretary-Treasurer. I’m here today to give you a 
short summary of OSBA’s financial situation. You have been provided with the Treasurer’s 
Report for the 2022-23 fiscal year, which includes a summary of activities and the 2023-24 
budget. 
 
The staff and board of OSBA continue to work hard on behalf of our members, striving to 
be a resource and partner in navigating today’s challenging education landscape.  We take 
our roles seriously and strive to make sure you and your district receive a significant return 
on your investment in us and have the tools and support you need to ensure every student 
is successful. 
 
The auditing firm of Jones & Roth is in the process of completing our 2022-23 fiscal year 
audit and compiling the final financial statements.  They will be reporting final audit results 
to the OSBA Board of Directors in early 2024.  If you’re interested in some light reading, 
the audit will be available online following that meeting on the OSBA website under the 
“About OSBA” tab. 
 
OSBA is unique among state school board associations in that we use earnings from a 
significant investment portfolio to keep dues low for our member districts. In fact, dues to 
member districts have not been raised in over 20 years. This portfolio generates 
approximately half of OSBA’s annual operating revenues.  Due to the current state of the 
economy and the volatility of the bond and equities markets we continue to evaluate 
investment opportunities to improve returns and secure the corpus of the portfolio.   
 
Overall, OSBA continues to remain on firm financial ground.  As of June 30, 2023, our 
unrestricted reserve was $10 million; our restricted reserve was $15.2 million; and our 
permanent reserve was $50 million.  Cash on hand was $3.1 million.  During 2022-23 our 
total cash and investments remained relatively flat despite instability in the economy and 
financial markets. 
 
For the fiscal year ending June 30th, 2023, operating revenues generated by investments, 
contracted services, the Property and Casualty Coverage for Education insurance pool, 
also known as PACE, and other revenue sources increased by $1.3 million to $9.1 million.  
Investment income for the year was up approximately $250,000, PACE revenues were up 
almost $300,000, rental income increased $50,000, and there were smaller increases 
across many other categories. 
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Expenditures during the same period increased $700,000 to $8.9 million.  $450,000 of the 
increase in expenditures is labor related increases.  As in your districts, staff costs 
constitute the largest part of our expenses.  This year’s expenditures paid for a staff of 
around 40 full-time, part-time, and contract employees who provided a variety of services 
to OSBA’s member districts throughout the state.  With COVID subsiding there was an 
increase in board and staff travel that has led to additional expenditures in those areas as 
well. 
 
A Finance Committee, established by the OSBA Board, provides oversight on financial 
operations.  Their duties include reviewing and recommending investment policy as well as 
monitoring and investing OSBA’s assets.  Committee members this year were OSBA 
President Sonja McKenzie, OSBA Vice President Chris Cronin, Klamath County board 
member Steve Lowell, Phoenix Talent board member Dawn Watson, Springfield 19 CFO 
Brett Yancy, Special Districts Association of Oregon Chief Financial Officer Mike Doherty, 
and me. 
 
In conclusion, OSBA’s financial position remains stable.  Our goals continue to include 
maximizing our services to members while remaining fiscally responsible. The budget for 
2023-24 shows a projected 6.2% increase overall, as well as a likely increase in the 
amount of investment principal used to cover these costs.  This will reduce the value of our 
investment portfolio unless we are able to increase our investment returns.  While most 
budgeted items are similar to last year, OSBA increased its labor and benefit costs to 
attract and retain employees.  
 
Rest assured that we remain intent on using your money wisely as we work to be a strong 
resource and partner for our members.  
 
Thank you 
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OREGON SCHOOL BOARDS ASSOCIATION 

BUDGET REVENUES 

2023-24 

2020-21 2021-22 2022-23 2023-24 

ACTUAL ACTUAL BUDGET DESCRIPTION PROPOSED 

679,338.75 651,266.75 675,000 4000-90-000 -Dues 675,000 

31,981.93 22,313.60 15,000 4011-90-000 -Interest - Pool & Bank 20,000 

1,456,710.88 1,289,439.72 1,158,748 4012-90-000 -Endowment Earnings -Bond Interest 1,046,992 

52,703.85 52,493.76 52,494 4012-90-001 - Endowment Earnings -Bond 2 Interest 52,494 

0.00 (35,687.91) 0 4012-90-002 - Interest Purchased -Bonds 0 

(160,884.80) (116,375.63) (100,000) 4012-90-010 -Bond Amortization or Acretion (100,000) 

(4.10) 0.00 0 4012-90-011 -Bond 2 Amortization or Acretion 0 

84,442.49 120,167.67 0 4012-90-020 -Realized Gain or Loss -Bonds 0 

816,603.55 967,851.44 910,932 4013-90-000 -Endowment Earnings -Prime Income 963,113 

502,697.18 618,945.88 572,664 4013-90-010 -Endowment Earnings Dividend Growth 655,246 

413,442.66 0.00 1,234,719 4013-90-020 -Realized Gain or Loss -Prime Income 919,785 

829,065.55 832,836.89 1,234,719 4013-90-030 -Realized Gain or Loss -Dividend Growth 919,784 

0.00 0.00 Q 4014-90-000 -Private Equity/Credit 50,000 

3,994,777.26 3,729,671.82 5,064,276 TOTAL INVESTMENTS 4,507,414 

66,252.00 100,988.40 100,000 4015-90-000 LGC Reimbursement 125,000 

690,821.87 728,674.00 603,695 4021-90-000 - Insurance -PACE 580,868 

6,894,909.11 (4,745,499.28) 0 4030-90-000 - Unrealized Gain or Loss 0 

29,578.75 39,946.67 25,000 4042-14-000 -Publication -Policy Subscription 40,000 

80,850.00 90,940.00 65,000 4042-14-001 -Policy Plus 85,000 

190,693.12 234,595.41 190,000 4043-14-000 -Publication -Policy Web Hosting 235,000 

5,125.00 25,925.00 10,000 4048-14-000 -Publication - Handbooks and Calendar 10,000 

5,310.00 5,310.00 5,000 4051-11-000 -Publication -PR In Action 5,000 

25,500.00 11,250.00 25,000 4052-10-000 -Publication -SPOT Subscription 15,000 

114,210.07 129,500.00 110,000 4053-14-000 -Publication -BoardBook 150,000 

451,266.94 537,467.08 430,000 TOTAL PUBLICATIONS 540,000 

25,671.00 28,175.00 0 4090-90-000 -Sale of Auto 0 

700.00 0.00 0 4100-10-000 -Contract Analysis 0 

123,982.86 137,362.09 100,000 4110-13-000 - Superintendent Search 125,000 

10,639.40 3,637.38 10,000 4130-10-000 -Labor Services 0 

1,258,678.88 1,347,113.50 1,694,083 4160-17-000 - Legal Services 1,808,968 

1,800.00 0.00 5,000 4170-14-000 -Policy Analysis 5,000 

102,183.13 94,429.46 100,000 4180-14-000 -Policy Revisions 100,000 

10,242.40 36,017.91 0 4200-13-000 -Board Development Chaiter Schools 25,000 

71,747.92 72,416.88 100,000 4 300-13-000 -Board Development 100,000 

21,535.17 28,516.26 15,000 4330-11-000 -Communications Contracts 15,000 

66,605.00 66,295.00 40 000 4 3 80-90-000 -Contract Services 520,000 

1,668,114.76 1,785,788.48 2,064,083 TOTAL CONTRACTED SERVICES 2,698,968 
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