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(a) Regular Mee�ngs: 

The Oregon Rural School Board Members Caucus have met monthly From September-May on the 3rd 
Tuesday of the month at 6pm focusing on the legisla�ve session with Stacy and Lori- spending �me 
specifically understanding the rural impact of various bills. The November mee�ng occurs at the OSBA 
annual conference, and an August mee�ng occurs at the OSBA summer conference.  

(b) Accoun�ng of the prior year’s budget alloca�on:  

(c) Iden�fied Officers and Current Bylaws   

Officers 
*President – Nichole Schot  
*Vice President – Tracy Adevai  
Secretary-Treasurer – Mary 
Anne Crandall  
(*will change in September)   

Leadership Assembly 
Posi�on 1 – Amy Charete  
Posi�on 2 – Nichole Schot  
Posi�on 4 – Will Cahill  
Posi�on 6 – Dale Scot Keen  
Posi�on 9 – Tracy Adevai  

Posi�on 14 – Kris Lachenmier   
At Large #1 – Mary Anne 
Crandall  
At Large #2 – Edward Dressel  
At Large #3 – Anber Nelson  

Current bylaws 
https://www.osba.org/wp-content/uploads/EX20240101ORSBMCBylawsAdopted1.2.24.pdf  

https://www.osba.org/wp-content/uploads/EX20240101ORSBMCBylawsAdopted1.2.24.pdf
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(d) A summary of the Caucus’s current goals, the prior year’s Caucus ac�vi�es that support those goals, and 
how the Caucus goals align with the mission, vision, and goals of OSBA. 

Who We Are 
Resourceful  
Underrepresented  
Resilient  
Alliance of  
Local Governance  

Rural School Districts and School Board Members have different experiences from our counterparts in 
more populated communi�es. Here are some high-level reasons why:  

o Community vibrancy connected to the land/sea (logging, farming, ranching, fishing)  
o Genera�onal poverty or wealth  
o Frequently required to travel long distances for services and athle�cs  
o We know each other’s stories and histories  
o No anonymity: we are deeply connected to our communi�es   
o Our schools are the heart of our communi�es.   

When things are good, it gives everyone in the community a place to cheer for success; and when things 
are challenging, it affects the a�tude of the whole town.  

ORSBMC Mission 

To build collabora�ve rela�onships and promote quality educa�on for all students with emphasis on the 
unique needs of school boards communi�es.   

Goals 

Strengthening Collabora�ve Rela�onships: To build and maintain collabora�ve rela�onships between 
OSBA and rural school boards.  

Legisla�ve Development and Impact: To develop, promote, and advance legisla�on suppor�ng rural 
schools and understand the impact of statewide legisla�on to each rural community and district.  

Promo�ng Quality Educa�on: To build collabora�ve rela�onships and promote quality educa�on for all 
students, with emphasis on the unique needs of school boards and students in rural communi�es.  

Professional Development and Resources: To support school boards in rural communi�es by priori�zing 
professional development of rural board members and bringing training and other resources to rural 
areas. 
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2024-2025 ORSBMC Goal Aligned Ac�vi�es 

 Collaborated regularly with the OSBA members during monthly mee�ngs to learn about legisla�ve 
progress and projected impacts on rural districts and how the caucus can support districts via outreach to 
local representa�ves and direct tes�monies with the Oregon legislature.   

 Offered mee�ngs and workshops at OSBA conferences enabling Oregon school board members to engage 
with the caucus to learn about our goals and mission and to hear the voices, concerns, and feedback 
from the larger community.  

 Regularly promoted the caucus to rural board members with requests to engage with and join the caucus 
to give voice to their districts unique concerns and/or successes to access quality educa�on.   

 Provided scholarships to rural districts for OSBA training and to atend OSBA conferences.  

The ORSBMC strives to be in alignment with the OSBA mission, vision, and goals through our shared goals of:  

o Collabora�on 
o Service 
o Access to professional development and trainings 
o Empowering public-school boards 
o Advoca�ng for improved student access, success, and posi�ve outcomes for every student learner  


