OREGON RURAL

School Board Members Caucus

(a) Regular Meetings:

2024-25 ORSBMC End of Fiscal Year Report
Per OSBA Bylaws 4.4.5

The Oregon Rural School Board Members Caucus have met monthly From September-May on the 3rd

Tuesday of the month at 6pm focusing on the legislative session with Stacy and Lori- spending time

specifically understanding the rural impact of various bills. The November meeting occurs at the OSBA

annual conference, and an August meeting occurs at the OSBA summer conference.

(b) Accounting of the prior year’s budget allocation:

ORSBMC FY 2024-25

Name Event_Date Event Purpose Cost Balance ADDITIONAL INFORMATION
Budget 7/1/24 Starting budget amount S 25,000.00
ORSBMC 7/18/24 R3 Engraving Lapel Pins §  725.00 |5 24,275.00

Mary Anne Crandle-$409.72 for
ORSBMC 8/9/24 Summer Board Conference - $1,000 Scholarship $  768.76 | S 23,506.24 |registration/$359.04 in lodging

Tim Fain -$733.25 for registration/$538.56 in
ORSBMC 8/9/24 Summer Board Conference-$1,000 Scholarship $ 1,271.81 (s 22,234.43 |lodging
ORSBMC 8/9/24 Summer Board Conference Meeting S S 22,234.43 |Therewas no meeting cost.
ORSBMC 8/9/24 4imprint Marketing § 288.00 (S 21,946.43 |Pads of paper
ORSBMC 11/8/24 Annual Convention -$1,500 Scholarship $ 1,005.48 (S 20,940.95 |Tim Fain - $625 for registration/$380.48 lodging

Mary Anne Crandle - $625 for registration/$657.75
ORSBMC 11/8/24 Annual Convention -$1,500 Scholarship S 1,282.75(S 19,658.20 |lodging
ORSBMC 11/8/24 Annual Convention -$1,500 Scholarship § 815.24 (S 18,842.96 |MerleL. Stutzman - $625/$190.24 lodging

Leah Fredericks - $625 for registration/$190.24
ORSBMC 11/8/24 Annual Convention -$1,500 Scholarship § 815.24 (S 18,027.72 |lodging
ORSBMC 11/9/24 Annual Convention -$1,500 Scholarship $ 1,495.72|§ 16,532.00 | Mysti Jacob - $925 for registration/$570.72
ORSBMC 11/8/24 Annual Convention Meeting S S 16,532.00 |There was no meeting cost.
ORSBMC 12/17/24 Board Development Scholarship Scholarship $ 1,500.00 |5 15,032.00 (North Bend SD
ORSBMC 12/17/24 Board Development Scholarship Scholarship $ 1,500.00 |5 13,532.00 |RogueRiver SD
ORSBMC 12/17/24 Board Development Scholarship Scholarship $ 1,500.00 |5 12,032.00 |Silver Falls SD
ORSBMC 12/17/24 Board Development Scholarship Scholarship $ 1,500.00 |5 10,532.00 |Mitchell SD
ORSBMC 12/17/24 Board Development Scholarship Scholarship $ 1,500.00 |5 9,032.00 |Ukiah SD
ORSBMC 12/17/24 Board Development Scholarship Scholarship $ 1,500.00|% 7,532.00 |Fernridge SD
ORSBMC 12/17/24 Board Development Scholarship Scholarship $ 1,500.00|% 6,032.00 |Lowell SD
ORSBMC 12/17/24 Board Development Scholarship Scholarship $ 1,500.00 |5 4,532.00 |NyssaSD

ORSBMC FY 2024-25

Name Event_Date Event Purpose Cost Balance ADDITIONAL INFORMATION
Budget 7/1/24 Starting budget amount s 25,000.00

Mary Anne Crandle - 5400 for registration/$370.32
ORSBMC 8/8/25 Summer Board Conference-$1,000 Scholarship S 768.00 |5 24,232.00 |in lodging

Carol Hacherl - $400 for registration/$740.64 in
ORSBMC 8/8/25 Summer Board Conference-$1,000 Scholarship S 768.00 |5 23,464.00 |lodging

(c) Identified Officers and Current Bylaws

Officers

*President — Nichole Schott
*Vice President — Tracy Adevai

Secretary-Treasurer — Mary

Anne Crandall

(*will change in September)

Current bylaws

Leadership Assembly

Position 1 — Amy Charette
Position 2 — Nichole Schott
Position 4 — Will Cahill
Position 6 — Dale Scott Keen
Position 9 — Tracy Adevai

Position 14 — Kris Lachenmier
At Large #1 —Mary Anne
Crandall

At Large #2 — Edward Dressel
At Large #3 — Anber Nelson

https://www.osba.org/wp-content/uploads/EX202401010RSBMCBylawsAdopted1.2.24.pdf
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(d) A summary of the Caucus’s current goals, the prior year’s Caucus activities that support those goals, and
how the Caucus goals align with the mission, vision, and goals of OSBA.

Who We Are
Resourceful
Underrepresented
Resilient

Alliance of

Local Governance

Rural School Districts and School Board Members have different experiences from our counterparts in
more populated communities. Here are some high-level reasons why:

Community vibrancy connected to the land/sea (logging, farming, ranching, fishing)
Generational poverty or wealth

Frequently required to travel long distances for services and athletics

We know each other’s stories and histories

No anonymity: we are deeply connected to our communities

0 O O O O O

Our schools are the heart of our communities.

When things are good, it gives everyone in the community a place to cheer for success; and when things
are challenging, it affects the attitude of the whole town.

ORSBMC Mission

To build collaborative relationships and promote quality education for all students with emphasis on the
unique needs of school boards communities.

Goals

Strengthening Collaborative Relationships: To build and maintain collaborative relationships between
OSBA and rural school boards.

Legislative Development and Impact: To develop, promote, and advance legislation supporting rural
schools and understand the impact of statewide legislation to each rural community and district.

Promoting Quality Education: To build collaborative relationships and promote quality education for all
students, with emphasis on the unique needs of school boards and students in rural communities.

Professional Development and Resources: To support school boards in rural communities by prioritizing
professional development of rural board members and bringing training and other resources to rural
areas.
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2024-2025 ORSBMC Goal Aligned Activities

Collaborated regularly with the OSBA members during monthly meetings to learn about legislative
progress and projected impacts on rural districts and how the caucus can support districts via outreach to
local representatives and direct testimonies with the Oregon legislature.

Offered meetings and workshops at OSBA conferences enabling Oregon school board members to engage
with the caucus to learn about our goals and mission and to hear the voices, concerns, and feedback
from the larger community.

Regularly promoted the caucus to rural board members with requests to engage with and join the caucus
to give voice to their districts unique concerns and/or successes to access quality education.

Provided scholarships to rural districts for OSBA training and to attend OSBA conferences.
The ORSBMC strives to be in alignment with the OSBA mission, vision, and goals through our shared goals of:

Collaboration

Service

Access to professional development and trainings
Empowering public-school boards

O O O O O

Advocating for improved student access, success, and positive outcomes for every student learner
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