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OREGON SCHOOL BOARDS ASSOCIATION
Board of Directors Meeting
Monday, June 2, 2025

Via Zoom

Meeting Minutes

OSBA board members in attendance at meeting start: President Chris Cronin; President-elect Emily Smith; Vice President
Dawn Watson; Secretary-treasurer Chrissy Reitz; Past President Sami Al-Abdrabbuh (ex-officio); Kraig Albright; Katrina
Doughty; José Gamero-Georgeson; Karina Guzman Ortiz; Linda Hamilton; Kris Howatt; Tristan Irvin; Greg Kintz; Kristy
Kottkey; Alonso Oliveros; Nichole Schott; Randy Shaw; Anna Ali (ex-officio); Jennifer Scurlock (ex-officio)

OSBA staff in attendance at meeting start: Executive Director Emielle Nischik, Chief Legal Officer and Interim Deputy
Executive Director Haley Percell, Director of Finance and Member Services Jaime Conder, Director of Policy Services
Spencer Lewis, Director of Government Relations and Communication Services Stacy Michaelson; PACE Administrator
Dave Harvey; Executive Assistant La’Nell Trissel

Guests in attendance at meeting start: Bob Steringer, Harrang Long P.C.

OSBA board members not in attendance at meeting start: Jackie Crook; Laurie Danzuka; David Jaimes; Steve Lowell;
Nancy Thomas; Glenn Wachter; Luhui Whitebear

. Welcome, introductions, roll call

President Cronin welcomed everyone to the meeting, recognized the advocacy efforts of the board and staff,
highlighting board members who have presented at partner conferences, and provided additional remarks.

President Cronin called the meeting to order at 4:10 p.m.
Roll call was taken, and a quorum was present.
Il. Approve agenda

President Cronin requested that the agenda be amended to remove agenda item XVII at the advice of legal
counsel.

Director Hamilton declared a conflict of interest.

Motion: Kris Howatt moved to approve the agenda as amended, removing agenda item seventeen.
Seconded by Kristy Kottkey.

A vote by voice was taken. There being no votes in opposition, the motion passed unanimously.

Kraig Albright: Yea Kris Howatt: Yea Nichole Schott: Yea

Chris Cronin: Yea Tristan Irvin: Yea Randy Shaw: Yea

Jackie Crook: Absent David Jaimes: Absent Emily Smith: Yea

Laurie Danzuka: Absent Greg Kintz: Yea Nancy Thomas: Absent
Katrina Doughty: Yea Kristy Kottkey: Yea Glenn Wachter: Absent
José Gamero-Georgeson: Yea Steve Lowell: Absent Dawn Watson: Yea
Karina Guzman Ortiz: Yea Alonso Oliveros: Yea Luhui Whitebear: Absent
Linda Hamilton: Yea Chrissy Reitz: Yea
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lll. Consent agenda

President Cornin thanked the staff for all the hard work that was summarized in the department
reports and encouraged directors to read them.

LA,

1.B.

1.C.

l1.D.

I.E.

lI.F.

Approval of minutes

March 3, 2025, Board of Directors meeting

March 5, 2025, Board of Directors special meeting
March 6, 2025, Board of Directors special meeting
Acceptance of minutes

March 11, 2025, Executive Committee meeting minutes
April 1, 2025, Executive Committee special meeting minutes
April 8, 2025, Executive Committee meeting minutes
May 13, 2025, Executive Committee meeting minutes
Board member written reports

NSBA Advocacy and Equity Institute report

NSBA Annual Coference report

Ex-officio reports

COSA

OAESD

Staff written reports

Board Development year-end report

Government Relations and Communication year-end report
Legal Services year-end report

Operations and Finance year-end report

PACE Administration year-end report

Policy Services year-end report

2023-2028 Staff action plan update

Motion: Kris Howatt moved to approve the consent agenda as presented. Seconded by Kristy Kottkey.

A vote by voice was taken. There being no votes in opposition, the motion passed unanimously

Kraig Albright: Yea Kris Howatt: Yea Nichole Schott: Yea

Chris Cronin: Yea Tristan Irvin: Yea Randy Shaw: Yea

Jackie Crook: Absent David Jaimes: Absent Emily Smith: Yea

Laurie Danzuka: Absent Greg Kintz: Yea Nancy Thomas: Absent
Katrina Doughty: Yea Kristy Kottkey: Yea Glenn Wachter: Absent
José Gamero-Georgeson: Yea Steve Lowell: Absent Dawn Watson: Yea
Karina Guzman Ortiz: Yea Alonso Oliveros: Yea Luhui Whitebear: Absent
Linda Hamilton: Yea Chrissy Reitz: Yea

IV. Recognition of board members with terms ending June 30

President Cronin recognized President-elect Emily Smith for her service on the OSBA Board of
Directors. Executive Director Nischik and other members of the Board then shared appreciation for
Smith's service.
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V. New Board Member Welcome Ambassador Program

President Cronin yielded the floor to Executive Director Nischik to provide an update on the New
Board Member Welcome Ambassador Program. Nischik provided a brief history of the program
and noted that this year it would include a physical mailing and email communication that will
introduce new board members to OSBA services and build connections with their Legislative Policy
Committee representatives; a welcome package for new board members who attend the Summer
Board Conference and Annual Convention; and a live welcome webinar to introduce new members
to each department director and the services offered by OSBA.

Additional discussion took place regarding how the Board can help staff implement the program
and some feedback was offered for the welcome brochure.

VI. To conduct deliberations with persons designated by the governing body to carry on labor
negotiations and to consider attorney-client privileged information or records that are otherwise
exempt by law from public inspection regarding legal advice

President Cronin reminded the Board that most of the executive sessions scheduled for the
evening are information only and all the executive sessions need to be focused on exactly what the
executive session pertains to. Cronin also requested that each member provide opportunity for
others to speak if the member has already spoken and to be mindful of not repeating the same
comments.

Consensus was reached that executive sessions will be recorded.
** Luhui Whitebear joined the meeting at 4:37 p.m. **

** All OSBA staff, guests, and members of the public, except OSBA staff Emielle Nischik, Haley Percell,
Jaime Conder, La'Nell Trissel, and OSBA legal counsel Bob Steringer and Chris Duckworth, were moved to
the waiting room at 4:43 p.m. **

President Cronin led the Board into executive session at 4:43 p.m.

Executive Session- ORS 192.660(2)(d) "To conduct deliberations with persons designated by the
governing body to carry on labor negotiations," ORS 192.660(2)(f) "To consider information or
records that are exempt by law from public inspection," ORS 192.355(9), and ORS 40.225.

President Cronin adjourned the executive session at 4:57 p.m.
** All OSBA Board members, staff, guests, and the public returned to the meeting room at 4:57 p.m.**
VIIl. Finance committee update

President Cronin yielded the floor to Secretary-treasurer Chrissy Reitz and Director of Finance and
Member Services Jaime Conder for an update from the OSBA Finance Committee. Reitz took
guestions pertaining to the written update that was provided in the meeting packet. Conder
clarified that the report covers the fiscal year 2024-25 and includes the change in investment
activities authorized by the Board last year, then further explained that the dues increase will go
into effect in 2025-26.

VIIl. Proposed 2025-26 OSBA budget

President Cronin yielded the floor to Director of Finance and Member Services Jaime Conder for a
presentation on the proposed 2025-26 OSBA budget. Conder summarized line-item changes in
excess of 510,000, including changes in dues and fees, investment projections, PACE
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reimbursements, employee costs, subcontracts, board-related expenses, and events; noting an
overall significant reduction in reliance on investment principle by over $700,000.

Additional discussion took place about the measures taken to reduce event costs.

Motion: Nichole Schott moved that we approve the 2025-26 OSBA budget as presented. Seconded by
José Gamero-Georgeson.

A voice vote was taken. There being no votes in opposition, the motion passed unanimously.

Kraig Albright: Yea Kris Howatt: Yea Nichole Schott: Yea
Chris Cronin: Yea Tristan Irvin: Yea Randy Shaw: Yea
Jackie Crook: Absent David Jaimes: Absent Emily Smith: Yea

Laurie Danzuka: Absent Greg Kintz: Yea Nancy Thomas: Absent
Katrina Doughty: Yea Kristy Kottkey: Yea Glenn Wachter: Absent
José Gamero-Georgeson: Yea Steve Lowell: Absent Dawn Watson: Yea
Karina Guzman Ortiz: Yea Alonso Oliveros: Yea Luhui Whitebear: Yea
Linda Hamilton: Yea Chrissy Reitz: Yea

IX. OSBA Policy Committee update

President Cronin yielded the floor to President-elect Emily Smith and Director of Policy Services
Spencer Lewis to provide an update on the work of the OSBA Policy Committee. Director Lewis
provided an overview of the Committee's composition, purpose, and work. The Committee was
prepared to bring sections 1000-3000 before the Board for review during tonight's meeting, but
due to the addition of other business, that work has been rescheduled for the September Board
meeting, where the Committee will also provide sections 4000-6000 for Board review. As they
pertain to personnel, a review of policy sections 7000-8000 is being held until after ratification of
the CBA.

PACE update on Sexual Abuse and Molestation coverage changes

President Cronin introduced PACE Administrator Dave Harvey. Harvey provided an overview of the
composition and purpose of PACE, OSBA member savings and PACE services, and additional
updates on PACE finances, general liability charges, general liability discount program, and
property coverage and changes, and upcoming trainings.

The meeting recessed at 5:37 p.m.
The meeting reconvened at 5:53 p.m.

Xl

Executive Director's year-end report

President Cronin turned the meeting over to Executive Director Emielle Nischik to present her
year-end report. Nischik summarized the five sections identified in the written report that was
included in the meeting packet and further highlighted some of her work for next year, including
serving on the committee for NSBA's dues restructuring and assisting with the planning for the
national executive director meeting. Nischik then noted some of the changes to the fall regional
meetings which will streamline PACE training and offer additional board training work, and the
new format for Summer Board Conference in 2026.
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Xl. Review the executive director evaluation report

President Cronin reviewed the executive director evaluation process, laid out the expectations for
the evening, and gathered Board consensus to invite Emielle Nischik into the executive session at
the appropriate time to participate in her evaluation.

** Jackie Crook joined the meeting at 6:18 p.m. **
** Katrina Doughty left the meeting prior to 6:21 p.m. **

** All OSBA staff, guests, and members of the public, except OSBA staff La'Nell Trissel and OSBA legal
counsel Bob Steringer, were moved to the waiting room at 6:21 p.m. **

President Cronin led the Board into executive session at 6:21 p.m.

Executive Session- ORS 192.660(2)(i) "To review and evaluate the employment-related
performance of the chief executive officer of any public body, a public officer, employee or staff
member who does not request an open hearing.

** Emielle Nischik joined the executive session at 6:28 p.m. **

** Alonso Oliveros left the meeting at 6:30 p.m.**

President Cronin adjourned the executive session at 6:41 p.m.

** All OSBA Board members, staff, guests, and the public returned to the meeting room at 6:41 p.m.**
Xll. Approve the 2024-25 Executive Director Performance Evaluation document

Motion: José Gamero-Georgeson moved to adopt the draft performance evaluation just reviewed in
executive session and authorize President Chris Cronin to sign the final performance evaluation on
behalf of the board. Seconded by Chrissy Reitz.

A vote by voice was taken. There being no votes in opposition, the motion passed unanimously.

Kraig Albright: Yea Kris Howatt: Yea Nichole Schott: Yea
Chris Cronin: Yea Tristan Irvin: Yea Randy Shaw: Yea
Jackie Crook: Yea David Jaimes: Absent Emily Smith: Yea

Laurie Danzuka: Absent Greg Kintz: Yea Nancy Thomas: Absent
Katrina Doughty: Absent Kristy Kottkey: Yea Glenn Wachter: Absent
José Gamero-Georgeson: Yea Steve Lowell: Absent Dawn Watson: Yea
Karina Guzman Ortiz: Yea Alonso Oliveros: Absent Luhui Whitebear: Yea
Linda Hamilton: Yea Chrissy Reitz: Yea

XIV. Executive director compensation package and employment agreement

President Cronin introduced the topic of the executive director compensation package and
employment agreement, noting that Executive Director Nischik did not ask for any changes to her
contract and that the Board's only consideration, per the contract, is the 1% step increase
referenced in section 5.

Motion: Nichole Schott moved the Board provide the Executive Director with a 1% step increase
referenced in section 5 of her contract and to make no changes to the Executive Director's current
contract. Seconded by Tristan Irvin.

Monday, June 2, 2025, Board of Directors Meeting Minutes Page 5 of 6



A vote by voice was taken. There being one vote in opposition, the motion passed with the majority

Kraig Albright: Yea Kris Howatt: Yea Nichole Schott: Yea
Chris Cronin: Yea Tristan Irvin: Yea Randy Shaw: Yea
Jackie Crook: Yea David Jaimes: Absent Emily Smith: Yea

Laurie Danzuka: Absent Greg Kintz: Nay Nancy Thomas: Absent
Katrina Doughty: Absent Kristy Kottkey: Yea Glenn Wachter: Absent
José Gamero-Georgeson: Yea Steve Lowell: Absent Dawn Watson: Yea
Karina Guzman Ortiz: Yea Alonso Oliveros: Absent Luhui Whitebear: Yea
Linda Hamilton: Yea Chrissy Reitz: Yea

The meeting recessed at 6:48 p.m.
The meeting reconvened at 6:54 p.m.

XV. To consider attorney-client privileged information or records that are otherwise exempt by law
from public inspection regarding legal advice

XVI. To consider attorney-client privileged information or records that are otherwise exempt by law
from public inspection regarding legal advice

** Pagst President Sami Al-Abdrabbuh recused himself from agenda item XV. At the early stage of the
matter under consideration under agenda item XV. with the following statement, "I determined to recuse
myself from deliberations or decision-making related to the matter to be considered by the board in the
following session. Neither I, nor a relative or member of my household would derive financial benefit or
detriment from the outcome of the matter under consideration, which does not require a declaration or
recusal of conflict of interest under ORS 244. Subsections 020, 120, and 130. However, in abundance of
consideration of the duty of care, | will be recusing myself from agenda item XV. | will join the executive
session for the following agenda items. | ask for unanimous consent to enter this statement into the
meeting record."”, and left the meeting room at 7:00 p.m. **

** All OSBA staff, guests, and members of the public, except OSBA staff Emielle Nischik, Haley Percell, and
La'Nell Trissel, and OSBA legal counsel Bob Steringer, were moved to the waiting room at 7:00 p.m. **

President Cronin led the Board into executive session at 7:00 p.m.

Executive Session- ORS 192.660(2)(f) "To consider information or records that are exempt by law
from public inspection,” ORS 192.355(9), and ORS 40.225.

** Emielle Nischik and Haley Percell left the session at 7:05 p.m. **

** Amy Angel joined the meeting at 7:08 p.m.**

** La'Nell Trissel left the session at 7:12 p.m.**

President Cronin adjourned the executive session at 7:21 p.m.

** All OSBA Board members, staff, guests, and the public returned to the meeting room at 7:21 p.m.**
XVIl.Meeting adjourns

President Cronin provided closing comments announcing that the OSBA apparel store and OSBA
Board resource training video are available, reminded everyone to participate in the required
public meeting training, and shared that the September Board meeting will be in person at
Timberline Lodge.

The meeting was adjourned at 7:25 p.m.
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