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OREGON SCHOOL BOARDS ASSOCIATION 
Governance Committee 

Friday, January 17, 2025, 12:00 PM 

Via Zoom  
 

Meeting Minutes 
 
OSBA committee members at meeting start: President Chris Cronin, Secretary-treasurer Chrissy Reitz, Past 
President Sami Al-Abdrabbuh, Kraig Albright, Tristan Irvin, Greg Kintz 

OSBA staff in attendance at meeting start: Executive Director Emielle Nischik, Chief Legal Officer and 
Interim Deputy Executive Director Haley Percell, Executive Assistant La'Nell Trissel 

Guests in attendance at meeting start: Vice President Dawn Watson 

OSBA committee members not in attendance at meeting start: Jackie Crook, Katrina Doughty  

President Cronin called the meeting to order at 12:00 p.m. 

I. Welcome and roll call 

 Roll call was taken, and a quorum was present. 

 President Cronin welcomed everyone to the meeting, introduced new committee members, 
thanked last year's members for the extensive work that was completed in 2025, and provided a 
brief overview of this year's committee work. 

II. Approve agenda 

Greg Kintz moved to approve the agenda as presented. Seconded by Chrissy Reitz.  

There being no votes in opposition, the motion passed unanimously.  

Sami Al-Abdrabbuh: Yea  
Kraig Albright: Yea  
Chris Cronin: Yea  

Jackie Crook: Absent  
Katrina Doughty: Absent  
Tristan Irvin: Yea  

Greg Kintz: Yea  
Chrissy Reitz: Yea 

III. Approve minutes 

** Katrina Doughty joined the meeting at 12:04 p.m. ** 

Sami Al-Abdrabbuh moved to approve the August 6, 2024, OSBA Governance Committee meetings 
minutes as presented. Seconded by Chrissy Reitz.  

There being no votes in opposition, the motion passed unanimously.  

Sami Al-Abdrabbuh: Yea  
Kraig Albright: Yea  
Chris Cronin: Yea  

Jackie Crook: Absent  
Katrina Doughty: Yea  
Tristan Irvin: Yea  

Greg Kintz: Yea  
Chrissy Reitz: Yea
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IV. Review current Executive Director Evaluation Timeline and Process for 2024-25 

 President Cronin introduced the current Executive Director Evaluation Timeline and Process for 
2024-45, then yielded the floor to Chief Legal Officer and Deputy Executive Director Haley Percell. 
Percell reviewed the evaluation obligations as defined in the Bylaws, highlighting the process that 
was adopted at the June 2024 Board meeting, the Executive Directors goals process and 
subsequent Board updates, and next steps including administering a Board survey, compiling the 
results into a report, review of the report by the Executive Committee, development of a 
recommendation regarding the executive directors contract and compensation by the Executive 
Committee, presentation of the report and recommendation to the Board, Board evaluation of the 
executive director and action on the executive director contract and compensation, and finally 
execution of any action taken by the Board. The entire process is overseen by the Board President 
and includes executive sessions when appropriate.  

V. Review proposed permanent Executive Director timeline and process 

 President Cronin provided a brief overview of past practice and introduced the proposed 
permanent process, then yielded the floor to Chief Legal Counsel and Interim Deputy Executive 
Director Haley Percell. Percell noted the bracketed language surrounding a 360 evaluation 
practice.  
Additional discussion took place regarding the value, timing, and type/administration of a 360 
evaluation. 

 The Committee reached consensus to accept the bracketed language regarding the 360 evaluation 
and identified that "other evaluation" be inserted into the bracketed language pertaining to the 
timing of the evaluation.  

Sami Al-Abdrabbuh move to recommend to the OSBA Board that they approve the proposed, 
permanent Guideline: Annual Executive Director Evaluation, with the lanuguage that "Every other 
evaluation, the President will work with a consultant to develop a 360-evaluation instrument for the 
Executive Director Evaluation process." Seconded by Kraig Albright.  

A voice vote was taken. There being no votes in opposition, the motion passed unanimously. 

Sami Al-Abdrabbuh: Yea  
Kraig Albright: Yea  
Chris Cronin: Yea  

Jackie Crook: Absent  
Katrina Doughty: Yea  
Tristan Irvin: Yea  

Greg Kintz: Yea  
Chrissy Reitz: Yea 

VI. Discuss Board professional development  

 President Cronin outlined the duty of the Committee to ensure opportunities for Board 
professional development and reviewed current offerings, then yielded the floor to Chief Legal 
Officer and Interim Deputy Executive Director Haley Percell. Percell reviewed the upcoming 
resource training and ethics training being offered at the January Board meeting, and the Public 
Meeting Law training being offered by webinar on February 6. 

 Further discussion took place regarding the requirements for the Public Meeting Law training, 
OSBA Board leadership institute participation, the upcoming OSBA Board member training vignette 
being offered to provide onboarding throughout the year, and the new OSBA Board member 
mentorship program through the Executive Committee. 
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VII. Governance structure review consideration 

 President Cronin introduced the request to review the OSBA governance structure brought 
forward by Kristy Kottkey and referred to the Governance Committee by the Executive Committee. 
Cronin added that there has been ongoing discussions regarding consideration to review the 
caucus structure from members around the state, that the Bylaws require the Governance 
Committee to review the governance structure every three years, that the next review is 
scheduled to take place in 2026, that additional special projects taking place this year has 
significantly increased staff workload above normal levels, and suggested that the Committee keep 
to its regular schedule and proceed with the review in 2026. 

 Further discussion took place regarding communication to districts regarding the established 
practice and current plan for review of the governance structure, the benefit to allowing the new 
caucus time to normalize before potentially conducting a review of its effectiveness prior to being 
able to further develop its initial framework, gathering information or feedback from the 
membership throughout 2025 to aid in the next review, and potentially coming back in September 
to review feedback to help structure the next review. 

VIII. For the good of the order 

 No issues were raised during this agenda item.  

IX. Meeting adjourns 

The meeting was adjourned at 12:43 p.m.  

 
 


