Oregon Rural School Board Members Caucus

Executive Committee Meeting

September 3, 2026, 6 p.m.
Meeting ID: 278 878 709 258 61 Passcode: zf6bw3SA

Attendees: Tracy Adevai, President, Kris Lachenmeier, VP, Mary Anne Crandall,
Secretary/Treasurer

Guests: Stacy Michaelson

| Welcome

The meeting was called to order at 6:00 pm

Tracy Adevai, President welcomed all participants to the meeting

Il. Additions to Agenda

None

Hi. End of Year Fiscal Report

Mary Anne will check with LaNell to ensure we have the most recent report and submit it to Tracy.
\TA Meeting Schedule for the 2026-2027 Year

The caucus leadership meetings will be held on September 28, 2026, and October 22, 2026. The
caucus leadership meetings will be held on September 28, 2026, and October 22, 2026. The OSBA
Resolution to change the bylaws will need to be voted on by the entire OSBA membership between
October 15 and December 15.

V. AC Scholarship Announcements

Tracy will send out notices to all Rural Caucus members to apply for scholarships for the annual
convention.

VI. AC Workshop/ Rural Viability

Bret Owens will present the Rural Caucus AC workshop; Amy and Andrew are on the panel. The
workshop will cover advocacy for rural schools.

VII. What Else Needs to be on the Agenda

Any feedback on the Summer Conference; consensus was that it was positive, but there were some
concerns.

VIIl. Action Plan



The Action Plan will be presented at the AC at the Leadership Assembly Annual Convention
Meeting in November 2026.

IX. Stacy Update and LPC

ODE is adopting state rules for instruction time. The temporary rules will expire in October 2026.
ODE has the authority to withhold funds from schools that are repeatedly out of compliance.

X. Greater Good
None
X1 Adjourn Meeting

Tracy Adevai, President, adjourned the meeting at 7:19 pm.
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