Oregon Rural School Board Members Caucus
Annual Membership Assembly Meeting

November 7, 2025, 7:45 am Salon A Conference Room

Join Zoom Meeting: https://us02web.zoom.is/j/87478982529; Meeting ID: 874 7898 2529

Members Attending: Tracy Adevai, Glide, President; Dale Keene, Sweet Home, VP; Mary Anne
Crandall, Pinehurst, Secretary/Treasurer; Kris Lachenmeier, Samtha Bagby, Adrian Pollut, Tom
Posegate, Nora Cain, Clyde Rood, Nichole Schott, Chrissy Reitz, Jay Chick, Lea Mathieu, Twila
McDonald, Greg Kintz, Merle Stutzman, Gary Richardson, Amanda O’Bryan, Carol Hacherl, Ali
Lanenga, Pat Morinaka, Deb Evans, Fawn Sybrant, Chris Cronin, Julie Huntington

Guests: There were numerous guests in attendance

The meeting was called to order at 7:59am
I Welcome
Tracy Adevai, President, welcomed all participants to the meeting
. Approval of the Agenda
Mary Anne Crandall made a motion to approve the Leadership Assembly agenda
Dale Keene seconded the motion
Vote: Unanimous approval

. Approval of Minutes
a. October 14, 2025, Leadership Meeting

Dale Keene made a motion to approve the Leadership Assembly minutes of May 15, 2025
Mary Anne Crandall seconded the motion
Vote: Unanimous approval

Iv. November 4, 2025, Executive Committee Meeting Minutes

The minutes from the November 4, 2025, Executive Committee Meeting were not available
at this time but will be posted as soon as they become available.

V. Appoint Region 2 and Members-At-Large Positions

Cris Cronin made a motion to approve Julie Huntington - Baker City for Region 2
representative.

Kris Lachenmeier seconded the motion

Vote: Unanimous


https://us02web.zoom.is/j/87478982529

VI.

Position 6 Lane County

Adrian Pollut made a motion to approve Tom Posegate for Position 6 Lane County
Mr Ed seconded the motion

Vote: unanimous

At-Large Position #2

Tom Posegate made a motion to approve Clyde Rood for At-Large Position 2

Dan Ruby seconded the motion

Vote: Unanimous

Executive Committee Appointments

President

Mary Anne Crandall made a motion to approve Tracy Adevai for president

Clyde Rood seconded the motion

Vote: Unanimous

Vice President

Nichole Schott made a motion to approve Kris Lachenmeier for VP

Mary Anne Crandall seconded the motion

Vote: Unanimous

Secretary/Treasurer

Kris Lachenmeier made the motion to approve Mary Anne Crandall for secretary/treasurer
Ali Lanenga seconded the motion

Vote: Unanimous, with Mary Anne Crandall abstaining from the vote

Yearly Fiscal and Activities Report
A. Starting Budget is $25,000

After the Summer Conference scholarships, we have $23,464. Three members received
scholarships to the annual convention. The scholarship amount will be $1,500 for 2025-
2026 for each.

The Permanent Scholarship Allocation for Secretary/Treasurer for the annual conference
was provided.



VII.

Legislative Communications
Ali Lanenga presented a letter she crafted regarding PERS and legislative communications.
Tracy made a motion to approve Ali Lanenga as our official communication representative
Adrian Pollut seconded the motion
Discussion — members want to see the letters going out to legislators that bear their name
on it.
Vote: Unanimous

VilIl. Board Development Scholarships Allocations/Amounts

X.

XI.

XIl.

Eight $1,500 scholarships will be awarded to various school boards for the 2025-2026
schoolyear. Tracy Adevai will post the scholarships available with a due date of November
30, 2025. Emails will be sent to board secretaries.

Vote to Adopt Bylaws Updates Suggestions from OSBA
The bylaws update will be sent to every rural caucus member
Tracy made a motion to adopt updated changes from OSBA to the Bylaws
Mary Anne seconded the motion

Vote: Unanimous

Good of the Order
Next Leadership Assembly Meeting December 16, 2025, on Zoom 6pm

Meeting Adjourned at 8:32 am
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