Oregon Rural School Board Members Caucus
Leadership Assembly Meeting
September 16, 2025, 6 p.m. Zoom

Join Zoom Meeting: ORSBMC Leadership Assembly Meeting | Meeting-Join | Microsoft Teams[Meeting ID: 269
308 133 141 4] [Passcode: 4y58om2H]

Members Attending: Tracy Adevai, Glide, VP; Mary Anne Crandall, Pinehurst, Secretary/Treasurer;
Ali Lanenga, Dale Keene, Ed Dressel, Greg Kintz, Amy Charrette, Merle Stutzman, Kris
Lachenmeier

Guests: Stacy Michaelson, Chris Cronin, Karen Patton

The meeting was called to order at 6:04 pm

Welcome
Tracy Adevai, Vice President, welcomed all participants to the meeting
Approval of the Agenda
Dale Keene made a motion to approve the Leadership Assembly agenda
Ed Dressel seconded the motion
Vote: Unanimous approval

Approval of Minutes
a. May 15, 2025, Leadership Meeting

Mary Anne Crandall made a motion to approve the Leadership Assembly minutes of May
15, 2025

Dale Keene seconded the motion
Vote: Unanimous approval
b. August9, 2025 Summer Conference Leadership Meeting

Dale Keene made a motion to approve the Summer Conference Leadership Assembly
minutes of August 9, 2025

Kris Lachenmeier seconded the motion
Vote: Unanimous approval
September 2, 2025, Executive Committee Meeting Minutes

The minutes from the September 2, 2025, Executive Committee Meeting were presented


https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZTBiMGRjYzUtMTJkNC00MWI0LThhYTUtZWE5OTVkYTg1N2E0%40thread.v2/0?context=%7b%22Tid%22%3a%227ffd9d44-f672-4f35-89ad-f92380531558%22%2c%22Oid%22%3a%22443eca7a-164a-414d-9689-f33087f40a36%22%7d

V.

VI.

Old Business
A. Membership Update
There are 84 caucus members

New Business
A. Appoint New President

Dale Keene made a motion to approve Tracy Adevai as the new Rural Caucus President
Mary Anne Crandall seconded the motion
Vote: Unanimous approval

B. Appoint New Vice President

Mary Anne Crandall nominated Dale Keene for the vice president role — Dale Keene
accepted — Mary Anne Crandall made a motion to approve Dale Keene as the new Vice
President of the Rural Caucus

Kris Lachenmier seconded the motion
Vote: Unanimous approval

C. Appoint Region 2 Leadership Member
Tabled until the October meeting

D. 2025-2026 Meeting Schedule
Dale Keene made a motion to keep the meeting schedule the same as last year —the third
Tuesday of each month, 6 PM on Zoom
Mary Anne Crandall seconded the motion
Vote: Unanimous
E. Board Development Scholarships

Deadline for submission is November 30, 2025
Tabled the discussion until the October 2025 meeting
F. Annual Convention Scholarships

We need to get the email out to the rural caucus immediately to apply for annual
scholarships for attending the annual conference in November 2025. Tracy Adevai will do
this as soon as possible.

G. Annual Convention Planning

The Rural Caucus meeting will be held on Friday, November 7, 2025, at 7:45 am. The
proposed workshop topic is How to Advocate at the Legislative Level. The Hot Topics
session (Rural Boards’ Concerns and Stories) is scheduled for Saturday, November 8,
2025, from 1: 30-2:30 pm



Mary Anne Crandall made a motion to accept the OSBA Annual Convention plans for the
November 2025 annual meeting

Dale Keene seconded the motion
Vote: Unanimous approval
H. Legislative Communications

The Rural Caucus expressed its gratitude for the legislative letter that Ali Lanenga sent to
legislators. It was proposed to appoint Ali as the spokesperson. A discussion followed and it
was tabled until the October meeting.

I. Bylaws Legal Updates

The update will remove any part of the bylaw that suggests exclusion of any person or
persons. Mary Anne asked if that affected the qualification for rural caucus membership -
no, that is part of the Rural Caucus as defined by the bylaw qualification.

Dale Keene made a motion to accept the bylaw changes
Amy Charrette seconded the motion
Vote: Unanimous approval

VII. Next Meeting- October 21, 2025

VIll. Good of the Order
Ed Dressel tendered his resignation to the Rural Caucus Leadership Assembly
Members thanked Ed for all his hard work.

IX. Meeting Adjourned at 7:11 PM
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