AGENDA AT A GLANCE SBC 2025 will provide an inspiring

program that equips school board
members and administrative teams to

confidently govern their districts. We

will provide examples of best practices,

tools and resources that promote

student su ss. Attendees will learn
OREGON SCHOOL BOARDS ASSOCIATION € cce endee €

SU M M E R BOAR D about board roles and responsibilities,

how to be an effective board, and what

r:o N F E R E N C E authority and limits boards have.

WITH

PRECONFERENCE

7:30 a.m.-4 p.m. Registration
8-8:45 a.m. Breakfast on your own and/or enjoy coffee and pastries*
9-10:15 a.m. Session 1
10:15-10:45 a.m. Break
10:45 a.m.-12 p.m. Session 2
12-1:15 p.m. Lunch
1:15-2:30 p.m. Session 3
2:30-2:45 p.m. Break
2:45-4 p.m. Session 4

4:30-6 p.m. OSBA Legislative Policy Committee Meeting

ADMINISTRATIVE PROFESSIONALS
PRECONFERENCE

7:30 a.m.-4 p.m. Registration
8-8:45 a.m. Breakfast on your own and/or enjoy coffee and pastries*
9-10:15 a.m. Session 1
10:15-10:45 a.m. Break
10:45 a.m.-12 p.m. Session 2
12 p.m.-1:15 p.m. Lunch
1:15-2:30 p.m. Session 3
2:30-2:45 p.m. Break
2:45-4 p.m. Session 4
4:30-6 p.m. OSBA Legislative Policy Committee Meeting

*Overnight guests at the Grand Hotel will receive a continental breakfast at the hotel and/or may enjoy
complimentary coffee and pastries each morning at the Salem Convention Center with other attendees.



AGENDA AT A GLANCE

CONFERENCE
AGENDA

7:30 a.m.-4 p.m.

7:45-8:45 a.m.

8-8:45 a.m.
9-9:30 a.m.
9:30-10:30 a.m.
10:30-10:45 a.m.
10:45 a.m.-12 p.m.

12:15-1:45 p.m.

1:45-3 p.m.
3-3:15 p.m.
3:15-4:30 p.m.

5-7 p.m.

8-9 a.m.

8-9 a.m.

9-10:15 a.m.
10:15-10:45 a.m.
10:45 a.m.-12 p.m.

TBA

*Overnight guests at the Grand Hotel will receive a continental breakfast at the hotel and/or may enjoy
complimentary coffee and pastries each morning at the Salem Convention Center with other attendees.
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AUG. 8-10, 2025

Registration
Visit with Exhibitors

Meetings
Oregon Rural School Board Members Caucus Meeting
Board Chair Café

Breakfast on your own and/or enjoy coffee and pastries*

Welcome * Conference Kick-off « 2025 OSBA Legislative Update

Hot Topics Roundtable Session
Break
Breakout Sessions (Repeated at 1:45 p.m.)

Lunch Buffet
Program - 12:30-1 p.m.
Networking ° 1-1:45 p.m.

Breakout Sessions
Break
OSBA Region Roundtable Discussions

Oregon School Board Members of Color Caucus Meeting

Registration

Breakfast on your own and/or enjoy coffee and pastries*
Breakout Sessions (Repeated at 10:45 a.m.)

Break

Breakout Sessions

LGBTQIA2S+ Advisory Committee Meeting

SALEM CONVENTION CENTER



