# OSBA ANNUAL
w CONNENLION

NOV. 6-8, 2025 | PORTLAND MARRIOTT DOWNTOWN WATERFRONT

The OSBA ANNUAL CONVENTION is Oregon’s premier continuing
education program — delivering practical solutions to help school board
members, superintendents and all types of education leaders improve
student learning and achievement.

Whether you are a first-time attendee or a veteran board member, school
administrator or administrative professional, you’ll leave the conference
with practical ideas and a renewed commitment to help your school
accomplish the critical work ahead. The convention features some of the
best practices from school districts, education service districts, charter schools
and community colleges across the state.

Featwring MATT LEHRMAN

MATT LEHRMAN is a civic facilitator and co-founder of Social

Prosperity Partners, a national practice specializing in strategic

planning, mediation and public dialogue for governing councils

and boards. He also hosts the Community Catalysts podcast,

where local officials share hard-earned insights from their
experiences in community leadership.

PRECONFERENCE AND ADMIN PROFESSIONALS
WORKSHOP | THURSDAY, NOV. 6

From Conflict to Conversation

INTERACTIVE KEYNOTE PRESENTATION | FRIDAY, NOV. 7
Leading Through Complexity:

Strengthening Trust and Decision-Making
Mounting challenges to civic unity, economic uncertainty
and political pressures are making local leadership more
demanding than ever. The work of governance — navigating
conflict, engaging stakeholders and fostering confidence in
decisions — is central to a community’s stability and future.
In this keynote, attendees will gain practical tools to lead
with clarity amid complexity, explore strategies for building
public trust and leave with renewed perspective on how to
make thoughtful, forward-looking decisions under pressure.

POST-KEYNOTE WORKSHOP | FRIDAY, NOV. 7
Let’s Talk: Leading through Complexity
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NOV. 6-8, 2025 | PORTLAND MARRIOTT DOWNTOWN WATERFRONT HOTEL

REGISTRATION FEES

THURSDAY, NOV. 6 FRIDAY, NOV. 7 FRIDAY, NOV. 7
Admin. Prof. THURSDAY, NOV. 6 Council of School SATURDAY, NOV. 8

Preconference Preconference Attorneys Workshop CONVENTION

$150 $300 $645

$315 $315 (member) | (nonmember)

ONLINE REGISTRATION OPENS MEAL INFO
WEDNES DAY, SEPT. 10 Meals are included in the

cost of registration.

ONLINE REGISTRATION CLOSES

TUESDAY, OCT. 14 HOTEL INFO
After Oct. 14, registration will only be possible Booking information will be
on-site the days of the event and will incur an provided in the registration
additional $100 fee. confirmation email.

If you plan to bring student board representatives, please email Meghan at mpeterson@osba.org.

NO-SHOWS WILL BE BILLED FOR THE ENTIRE REGISTRATION FEE.
There is a $100 cancellation fee. NO REFUNDS will be accepted after Oct. 14.

FOR MORE INFO, VISIT OSBA.ORG

QUESTIONS? Contact OSBA at 503-588-2800 | 800-578-6722 | info@osba.org




