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The OSBA Annual Convention is Oregon’s premier continuing education
program — delivering practical solutions to help school board members,
superintendents and all types of education leaders improve student

learning and achievement.

Whether you are a first-time attendee or a veteran board member,
school administrator or administrative professional, you’ll leave the
conference with practical ideas and a renewed commitment to help your
school accomplish the critical work ahead. The convention features some
of the best practices from school districts, education service districts,

charter schools and community colleges across the state.
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OSBA’S 79" ANNUAL CONVENTION

THURSDAY, NOV. 6
PRECONFERENCE

ADMINISTRATIVE PROFESSIONALS
PRECONFERENCE

7:30-9 a.m. Registration

8-8:45 a.m. Breakfast

9-10:15 a.m. SESSION 1 - led by keynote speaker, Matt Lehrman
10:15-10:45 a.m. Break

10:45 a.m.-12 p.m. SESSION 1 cont’d * led by keynote speaker, Matt Lehrman
12:15-1:30 p.m. Networking Lunch

1:30-2:30 p.m. SESSION 2

ADMIN PROFESSIONALS PREFECONFERENCE
From Insights to Application ¢ Debrief the
morning sessions

PRECONCONFERENCE
Organizational Culture and Climate
2:30-2:45 p.m. Break
2:45-4 p.m. SESSION 3

ADMIN PROFESSIONALS PREFECONFERENCE
Admin Pro Table Talks

PRECONCONFERENCE
Boards impact superintendent leadership,
policy can help

3-5p.m. Convention Registration

3-5 p.m. Visit witn. Exhibitors and Welcome Social

5-7 p.m. OSBA Legislative Policy Committee Meeting



AT-A-GLANCE AGENDA

OSBA’S 79" ANNUAL CONVENTION

FRIDAY, NOV. 7
CONVENTION DAY 1

7:30 a.m.-4 p.m. Registration*

7:30 a.m.-4 p.m. Visit witn Exhibitors

7:45-8:45 a.m. Oregon Rural School Board Members Caucus
Meeting ad Breakfast

8-8:45 a.m. Networking Breakfast

8 a.m.-4 p.m. COUNCIL OF SCHOOL ATTORNEYS WORKSHOP

9-10:30 a.m. General Session

OSBA Executive Director Opening Remarks
OSBA Board President Remarks
Keynote: Matt Lehrman

10:30-10:45 a.m. Break
10:45 a.m.-12 p.m. Workshops (repeated at 3 p.m.)
12:15-1:30 p.m. Lunch ad Award Program

Board Member of the Year Remarks
Teacher of the Year Remarks
Superintendent of the Year Remarks

1:30-2:30 p.m. OSBA Region Roundtable Discussions
2:30-3 p.m. Break

3-4:15 p.m. Workshops

4:30-5:30 p.m. Oregon School Board Members of

Color Caucus Meeting

5:30-7 p.m. Garrett Hemann Robertson, P.C. Reception

*Registration (closed from 12-1:30 p.m. for lunch)
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SATURDAY, NOV. 8
CONVENTION DAY 2

7:30-10 a.m. Registration
7:30 a.m.-4 p.m. Visit witn Exhibitors
8-8:45 a.m. Networking Breakfast

Oregon Small Schools Breakfast a4 Program

9-10:30 a.m. General Session
OSBA Board President-Elect Remarks
Capitol Watch
Student Performance

10:30-10:45 a.m. Break

10:45 a.m.-12 p.m. Workshops (repeated at 3:15 p.m.)

12:15-1:30 p.m. PRIDE Advisory Committee Meeting a4 Lunch
12:15-1:30 p.m. Lunch Program a«4, Networking

1:30-2:30 p.m. Hot Topics Roundtable Discussions

2:30-2:45 p.m. OSBA Annual Membership Meeting

2:45-3:15 p.m. Break

3:15-4:30 p.m. Workshops

SUNDAY, NOV. 9
OSBA BOARD OF DIRECTORS MEETING

8:30-9 a.m. Breakfast
9 a.m.-12 p.m. OSBA Board of Directors Meeting




