
 
  

OREGON RURAL SCHOOL BOARD MEMBERS CAUCUS 
Membership Meeting 

Friday, August 9, 2024, 4:30 – 6:00PM 
Croisan A – Salem Convention Center 

Via Zoom: https://us02web.zoom.us/j/84007195508 
Meeting ID: 840 0719 5508| Dial by your location: 1 719 359 4580 

 
Agenda 

 
I. Welcome 
                                                                                                                                   
II. Review the Goals of the Rural Caucus 
 
III. Leadership Assembly  

A.  Review the structure/map 
 B.   Introductions:  
        Why did we get involved? What value do we see in the Caucus? 
                                                                                                                        
III. Update on Rural Caucus Activity 

A.  Membership Drive, including the Appeals Process 
B.  Board Development Scholarships 
C.  Summer Conference Scholarships 
D. Representation on the LPC 
E.  Introduce Friends of the Caucus 

                                                                                                                                                                                     
IV. Voice for Rural School Boards Brainstorming 

A.   What did the SIA money go to in your school? 
B.   What do rural schools do differently to be successful? 
C.   What are the biggest challenges facing your schools? 
D.   Tell a story about how school funding is impacting your school? 

 E.   Tell a story how K-12 Accountability impacts your school? 
 
V. Communicating with our Members 

A.  Upcoming Legislative Session 
      - How much communication? 
      - Interested in testifying? 
B.  General 

 
VI. Adjourn Meeting 
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