AGENDA

? OREGON Leadership Oregon 2011

SCHOOL . .
- Session 3 — Bargaining, Budgets and Beyond
ASSOCIATION April 15 and 16, 2011
OSBA Offices — Salem, OR
Friday, April 15 Saturday, April 16
8:00 a.m. Board Governance through Policy 8:00 a.m. Creating a Trust Climate
Peggy Holstedt Eileen Mejia
Associate Director Creative Combustion

Board Development & Policy Services
9:30 a.m. Break
9:00 a.m. Legal Issues

Morgan Smith 9:45 a.m. Trust Climate, continued
Attorney
Legal, Labor & Employment Services 11:00 a.m. Group Work

9:45 a.m. Break 12:00 p.m. Adjourn

10:00 a.m. HR/Bargaining Issues

Jessica Knieling

Associate Director

Legal, Labor & Employment Services
12:00 p.m. Lunch

1:00 p.m. Financial Oversight
Heidi Franklin, CPA

2:30 p.m. Break
2:45 p.m. Financial Oversight, continued

4:30 p.m. Adjourn



