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Collaborative 
Governance 
utilizes effective 
partnerships to learn 
and lead together in an 
environment of trust and 
respect with a shared focus 
on student learning through 
collective responsibility, 
accountability and support.

Chronology of Applicable Research
Informing Effective Boardsmanship

Collaborative 
governance

Unified  
Leadership

Systems  
Thinking

Learning  
Together

Collective 
Accountability  
and Support

Culture of Trust 
and Respect 
for Collective 
Responsibility

Effective 
Partnerships

Shared Focus  
on Student 
Learning

Delagardelle & Heiligenthal (1998-2008) 
The Lighthouse Inquiries

Alsbury (ed.) (2008)  
The Future of School Board 

Governance: Relevancy  
and Revelation

Alsbury & Gore (eds.) (2015) 
Improving School Board 

Effectiveness
Lorentzen & McCaw (2015)  

How Board Governance Practices Affect Student Achievement in 
Improving School Board Effectiveness

Marzano, Waters, & McNulty (2003-present)
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WSSDA Board Self-Assessment Survey
(BSAS-WSSDA, 2009; Lighthouse; McREL; NSBA Key Works)

The SSA/CIP

Next Steps

The Five Board Standards

THE RESEARCH TRANSFORMED INTO ACTION

STANDARD 1:
Responsible school district GOVERNANCEGOVERNANCE

STANDARD 2: 
High EXPECTATIONS for student learning EXPECTATIONS

STANDARD 3: 
Create CONDITIONS for student and staff successCONDITIONS

STANDARD 4: 
Holding the district ACCOUNTABLE for learningACCOUNTABILITY

STANDARD 5: 
COMMUNITY engagementCOMMUNITY

Contact a member of the Board Development team 
at 503-588-2800 or info@osba.org to develop a 
specific plan for your school board and district or 
education service district. 

Every community is unique. Your professional development plan should be unique as well.
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