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KEEPING YOU IN THE LOOP
An incredible year
Finance Campaign Regional - Lane
County
November 29, 2012

School Law Conference
December 5-7, 2012

OSBA Board of Directors meeting
January 18-19, 2013

Labor & Employment Regional
Conferences
February 4-7, 2013

Summer Board Conference
July 19-21, 2013

2012 OSBA Elections
Calendar
Odd-numbered positions on the Board
of Directors
Oct. 12

Official ballot sent to the
membership
Nov. 12 Voting period opens
Dec. 14 Voting period closes
Jan. 1
Newly elected regional
members of the OSBA
Board of Directors officially
take office
Resolutions
Oct. 12

Resolution details, along
with an official ballot, sent
to the membership
Nov.12 Voting period opens
Dec. 14 Voting period closes

Delivered by Betsy Miller-Jones at the 2012 OSBA Annual Convention.

What an incredible year it’s been! Just
think about all that has happened since we
last got together at convention, only 12
short months ago:

No doubt about it: We have weathered
many challenges and changes since the
OSBA Annual Convention of 2011 – not all
of them uplifting. But we haven’t gotten together today to dwell on the past. After all,
the theme of this year’s convention is “Partners in Change,” and that means
we’re focused on the future.

•• We’ve seen a transformative change in
OSBA’s leadership.
•• The first annual short
session of the legislature has
Of course, that’s the esconvened and adjourned.
sence
of public education, isn’t
•• Oregon has received its
it?
–
preparing
students for the
waiver from the one-sizemonths and years and decades
fits-all requirements of the
that lie ahead of them, giving
No Child Left Behind Act.
them the knowledge and skills
•• School boards – you – have
to meet the demands of global
written and submitted
competition, equipping them to
achievement compacts to
do the jobs of a society where
the state, laying out your
the pace of change truly boggles
agendas for improving
the mind.
Betsy
Miller-Jones
student achievement.
Interim Executive
I’m reminded of something
•• We’ve seen the installment
Director
Eric Hoffer once said:
of Oregon’s first chief
education officer, and a new deputy
“In a time of drastic change, it is the
superintendent of public instruction.
learners who inherit the future.”
•• The past year has brought challenges
The learners. That’s what we want our
in the form of ever-tighter budgets for
children and young men and women to be –
nearly every district, and – for many
– tough contract bargaining and even
In the Loop, continued on pg 5
some painful strikes.

Governor will advocate freeing
up money for education
Governor John Kitzhaber told OSBA’s
annual convention-goers he plans to free
up money for education by making structural changes in several areas, including the
state’s pension system.
In his keynote address, the governor
warned that if the state public pension
system doesn’t change, the per-student cost
will increase one thousand dollars in the
next biennium.
Unless needed changes occur, Oregon
cannot expect to reduce class sizes, add

days to the school year or buy back programs like art and vocational studies. Reforming PERS will be a focus of the budget
he presents to legislators in December, the
governor promised. The budget plan will
combine reforms in pension and health care
with investments in best practices.
The governor also said he hopes to build
support among business people and labor
for a major revamping of the state system,
with an eye to education funding.
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Business people want strong schools, Lenchitsky declares
At the heart of OSBA’s
agenda for the coming year
is the need to convince the
legislature and the governor
that strong schools must be
part of Oregon’s strategy to
achieve long-term prosperity, OSBA President-elect
Terry Lenchitsky told the
association’s annual convention on Nov. 11.

holders in public education,
Lenchitsky said. It’s a message
that comes from the association and its partners—school
administrators, teachers, parents
and other businesspeople.

“The state of Oregon must
deliver the resources that public
education needs to enable our
kids to compete, survive and
thrive in this brave new cenTerry Lenchitsky
tury,” he added. “We must end
“As a businessman, I
President-elect
this era of cutbacks, laying off
know what business and
teachers, shorter school years,
industry need to succeed
ending valuable academic programs,
in today’s hypercompetitive world,”
and building new prisons while closing
Lenchitsky said. “The biggest need, and
schools.”
the most important, is a public school
system that prepares our young people to
Lenchitsky pledged that OSBA will be
take their rightful places in the economy,
at the table where critical decisions are
to take the productive and meaningful jobs made concerning public education, and
that growing industries make available.
will carry forward its efforts to close the
Businesspeople want this not only for
achievement gap and give every student a
their businesses – they want it for their
decent chance to succeed. OSBA will also
own kids.”
renew its efforts on behalf of community
OSBA will bring a strong, unified message to the next legislature, a message that
comes from a potent coalition of stake-

tion system needs to help every student
gain essential lifelong skills.
Lenchitsky also made a strong commitment to continue OSBA’s upgrade of its
services to member-districts. “This is what
OSBA is all about,” Lenchitsky said. “Our
goal will be to provide the best possible
service at reasonable cost.”
OSBA will continue to work through
PACE to provide the financial backstop to
members who suffer casualty losses, he
added. “We will be there with our team of
lawyers to help districts with the myriad
liability issues they face every day. We
will help with drafting sample policies
that boards can use to minimize exposure
while maximizing efficiency and effectiveness. We will help our member-boards
fill executive vacancies and develop the
individual and collective skills needed to
achieve their goals for their communities.”

colleges and vocational education, recognizing that not every child needs to attend
college, and that Oregon’s public educa-

Crew calls for strategic investment in education
How will we structure young people’s experience in public
schools to ensure they become “members of our civic team”?
That’s the question educators, school board members, policy
makers and administrators face as they tackle the issues of public
education in today’s world, declared Dr. Rudy Crew, Oregon’s
chief education officer, at the Annual Convention of the Oregon
School Boards Association on Nov. 10 in Portland.
While acknowledging that adequate funding is an issue that’s
on the table, Crew said that other fundamental issues also require
attention.
“The bigger question is what will we do to make things different and better for thousands of young people who want an
opportunity to go forth” and succeed in a demanding world
economy, Crew added.
Investing strategically in public education must be a priority,
he said. A key area for added investment is reading.
“A third of all Oregon’s public school students don’t read at
a proficiency level,” Crew said. “This means we need to create

new and different pathways to success in reading. If you can’t
read, you can’t function. You’re a wounded person. We need
to get everyone up to a proficiency level in reading the English
language.”
Part of the solution, he said, is making reading “joyous” for
early learners, and enlisting parents’ active involvement. “If we
don’t get it right with this genie, it will eat up every discretionary dollar we have.”
While quality teaching remains an issue, it is not a matter of
holding teachers accountable, Crew said. Rather, the question
is “how to enable teachers to be the artists they can be, to allow
them to grow and become better.”
Crew also made a case for strategic investment in arts education and engaging parents in order to “tell them why and how
they can invest their time and effort in their children’s schools.”
“I’m deeply committed to your children’s ability to make their
own lives in a twenty-first-century world,” Crew said.
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President’s
Convention
Speech: It’s all
about change
Good afternoon, my name is
Kris Howatt and as President,
I want to welcome you to the
66th Annual Oregon School
Boards Association Annual
Convention. I trust your morning has gone well, and you are
already on your
way to gathering
relevant and timely
information you
can use back in
your own districts.
The staff here at
OSBA has worked
diligently to present you with a
veritable cornucopia of workshops,
Kris Howatt
industry partners
President
and real-life student success stories from around Oregon.
I would also like to take a moment and
thank the OSBA board for their tremendous service this year and their overwhelming support to this association to be
Partners in Change.
Do you ever notice how when you get
a new car, you are suddenly aware of that
model of car wherever you drive? At the
time of purchase, the car felt very unique
and special to you. Driving around you
then see a dozen other people with the
very same car. It felt that way
with my speech this year. As
soon as I decided that I wanted
to expand on the word change,
everywhere I looked, the word
was already being used. A Google
search returned 927,000 occurrences of that word in the news
recently.
The first words about change
that I think of are those of Nelson
Mandela. He said, “Education is the
most powerful weapon which you
can use to change the world.” That puts us
in the perfect place right now; here in education, and faced with significant changes
in education.

Earlier this year we saw the first phase
of implementing a master plan for revitalizing education in Oregon. Recognizing
that we are going to have the architect of
that plan speaking to us later in our conference, I don’t want to go too far in saying
it’s been a difficult change in the making.
The dilemma we find ourselves in is that
this change was not of our own choosing.
Think of your own success in making
changes, most
notably around
New Year’s resolutions. When you
have a say in the
plan and a say in
the implementation
of those changes,
you have a better
chance at success.
If you agree to the
modification only
because someone
else decided

for you, that attention
to the plan and the ultimate change usually
only lasts a short time.
This fall, I traveled 4,500 miles throughout the state of Oregon, talking and listen-

ing with over 600 school board members
about changes happening in education.
We visited regions where districts had
fewer than fifty students, and we visited
areas with districts of ten-thousand to
forty-thousand students. We talked about
the 40-40-20 goal, and we talked about
achievement compacts. We were awash in
a sea of change.

But where it got interesting was when
we talked about the changes districts were
independently making, unique to their
area and circumstances. And whether there
were fewer than two hundred students or
more than ten-thousand, they all had one
question in common: “Why are we making these (or any other) changes?”

Speech continued on pg 4
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Speech continued from pg 3

They had concerns centered on sustaining the changes that were being designed
for them, and how they could make sure those concerns were being heard. They
wanted to be a Partner in Change, with an equal opportunity in creating success for
their students. And therein lies the why of what we do. We recognize that change
for the sake of change won’t carry us very far, but change towards a mutual goal
can be very powerful.
For my district that goal sounds very simple: Every Student Prepared for Success. These are four very straightforward words, but with an incredible focus on
meaningful change.
“Every” encompasses all, no matter the potential barrier to learning.
“Student” implies we have them in our schools; if they aren’t present, they aren’t
learning—if they aren’t learners, they aren’t students.
“Prepared” means we equip them for whatever they need to be successful. And
that probably means we adapt to their needs.
Finally we have “Success.” There are many measurements to success, and often
changes along the road to that success. Our job is to partner with the students, guiding them along the way.
As we gather together this weekend as Partners in Change, I want to leave you
with one last thought. There are many quotes about change, and what you may
think of first is the one widely attributed to Mohandas Gandhi: “Be the change you
wish to see in the world.”
For me, that’s close, but not quite it. I prefer the words of the French historian
Alexis de Tocqueville:
“Taken as a whole, individuals will only devote their enthusiasm, their time and
their energy to matters in which their passions have a personal interest. But their
personal interests, however
powerful they may be, will
never carry them very far or
wide unless they can be allied
to some great cause in which
all can join in.”
Thank you for being my
ally in educating our children. Thank you for being my
Partner in Change.

You’re
Invited....
Make your finance
campaign the
best it can be
FINANCE

Campaigns

BONDS•LOCAL OPTIONS

Many school districts’ finance campaigns have been defeated recently, while
others have passed or failed by razor-thin
margins. In these tough financial times,
your district must do everything possible
to manage its finance campaign effectively. Let’s face it: Every vote counts, and
one or two votes could make the difference between success and failure.
In our workshops, experts will help
you plan and execute a successful finance
campaign. You’ll learn the full range of
campaign realities, from understanding
and projecting levy rates to effectively
communicating to your voters.
Presenters include members from D.A.
Davidson & Co., DHM Research and The
Ovation Group. The first of the series happens in Eugene:

November 29, 2012
8:30 a.m.-12:30 p.m.
Lane ESD
1200 Hwy. 99 N
Eugene, OR 97402
Rooms 5 & 6
Watch OSBA’s website (www.osba.org)
for details about future workshops in the
weeks ahead.

5

3
In the Loop, cont from pg 1

learners in this time of drastic change.
This is why OSBA has recruited a
team of partners to advance a simple,
straightforward agenda that we call
“Strong Schools, Strong State.”

It’s all about student
achievement
In pushing that agenda, we will
speak with one voice to develop
schools that challenge every child to
achieve his or her highest potential. We
will demand that the legislature and the
governor approve enough funding to
guarantee a full school year and proper
class sizes for every student in Oregon,
along with a robust academic program
with the electives our students need to
face the future with confidence. This
is what “Strong Schools, Strong State”
is all about – student achievement, opportunity and accountability.
Over the past year, OSBA has
redoubled its efforts to provide the
services school districts, ESDs, charter
schools and community colleges
need to achieve these goals. We have
responded to more than 2,600 of your
phone calls and email requests for help
and information.
We have handled 150 collective
bargaining agreements and consultations. We have provided nearly 400
workshop sessions at conferences, in
your districts, in regions or online. We
have provided 170,000 visitors more
than half a million page views on our

Did you know that
PACE provides expert
claims management?
At PACE, the people who handle claims
understand members’ needs. They have
more experience handling complex education claims than any other organization in
Oregon.
Claims management staff are wellversed in state and federal law, and they
have the backing of the best education
law experts in Oregon. And because we
are local, PACE consultants can travel

website. The numbers alone, however,
don’t tell the whole story.

OSBA is there for you
When the Huntington School District
needed a draft policy that met federal and
state compliance issues for special education, OSBA was there for them.
When Beaverton needed help updating
its policies, OSBA was only a phone call
away.
When the Astoria School District
needed assistance in handling a sensitive
issue with the news media, OSBA stepped
up to provide expert consultation and press
release drafts.
When the Tigard-Tualatin School District needed to recruit an interim superintendent after Rob Saxton became deputy
superintendent of public instruction,
OSBA’s executive search service swung
into action.
When bargaining ground to a halt in
Eagle Point, and the district needed help
not only to reopen productive talks, but
also to keep its schools up and running,
OSBA – all of you together – was there for
them.
In these times of economic hardship and
shrinking budgets, large and small districts alike have had no choice but to cut
programs, lay off teachers and even close
schools. We’ve seen it happen throughout
Oregon, from Portland to Grant County to
Salem to Pine Eagle.

anywhere in the state on short notice. You
are guaranteed a 24-hour response on any
claim. Our focus is finding the appropriate
solution for you, not looking for ways to
avoid paying claims.
Managing your claim to your satisfaction is the number-one priority for PACE.
Our attention to your district’s needs can
make a real difference in avoiding lost
time and unnecessary expense. When you
submit a claim, you can expect:
•• Staff members with extensive
experience handling Oregon publicentity claims

OSBA’s services, made possible by
your support, your membership, play
a critical role in enabling schools to do
their jobs for students, despite the pressures of scarcity and lack of resources.
It is by joining together as an association – all of the school boards in the
state of Oregon – that we are able to
achieve much together. And there is
much more yet to achieve.
That’s why I’m proud to serve with
this organization. And I’m optimistic about the future, because I know
firsthand how dedicated and energetic
our members are. I also appreciate
the skills and personal commitment
of OSBA’s staff – and I’ve seen the
results they achieve for districts, day-in
and day-out, year after year.
I have great faith in you, Oregon’s
elected volunteer school board members, our district staffs and our teachers. I truly believe that by working
together, we can all become stronger
and more effective. With a unified
effort, we can persuade state government and voters that the message of
“Strong Schools, Strong State” is our
best hope, not only to ensure healthy,
productive and fulfilling lives for our
children, but also to achieve long-term
economic prosperity for all Oregonians, both young and old.

•• Responsive service on all claims
•• Hands-on assistance at your site when
a claim occurs
•• Open and continuous communication
•• Focus on resolving claims fairly
•• Panel of experienced legal experts

1201 Court St. NE, Ste. 400, Salem, OR 97301
PO Box 1068, Salem, OR 97308
503-588-2800 | 800-578-OSBA
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Plan to attend 32nd Annual Oregon
School Law Conference
This year’s Law
Dec. 5-7, 2013
Conference gathers
Eugene Hilton
Oregon’s best legal
Register online –
minds and educators
http://www.cosa.
for a two-day semik12.or.us
nar. The Wednesday
afternoon preconference will
include your choice of Employee Discipline, Special Education, Student Rights
and Discipline, and Human Relations for
the School Administrator. Two general
sessions, 15 interest sessions, and several
small-group discussions characterize this
highly interactive and informative event.
Breakout topics will include: Programs
of Assistance, Student Discipline, Special
Education, Student Records, First Amendment Issues, Technology and Privacy to
name a few.

Pre-Conference Registration
Pre-Conference – $75
Choose from:
•• Back to Basics: Employee Discipline

and Dismissal
•• Student Rights and Discipline
•• Technology Awareness Issues/Policy
•• Human Resources for the Building
Administrator
•• Nuts and Bolts: Special Education
•• Oregon School Law and Finance
(Separate registration required for
U of O course held in conjunction
with the law conference – http://
academicextension.uoregon.edu/
course_desc.php?CourseKey=656185)

Conference Registration
Conference – $219
Students – $149
Registration fee includes: continental
breakfast, lunch, refreshments and printed
materials.
Cancellations must occur 72 or more
hours before event or a cancellation fee of
$95 will apply.

Connect with us
www.osba.org
facebook.com/osba.org
info@osba.org
p: 503-588-2800 or 800-578-6722
f: 503-588-2813
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