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Webinar: Achievement Compacts effective collaborative process
September 12 - 5:00-6:30 pm

OSBA Board and Committee
Meetings
September 21-22, 2012

PRESIDENT’S POST
‘Lazy days’ of summer are slipping by
“A perfect summer day is when
the sun is shining, the breeze is
blowing, the birds are singing, and
the lawn mower is broken.”
James Dent

Fall Regional Meetings

September 18 - October 30, 2012

Webinar: Achievement Compacts advisory committee reports
September 26 - 5:00-6:30 pm

66th Annual Convention
November 8-11, 2012

Nominations
are open
2012 OSBA election calendar
Odd-numbered positions on the Board
of Directors
Aug. 20 Notice of position vacancies
for OSBA Board and
official nomination forms
distributed
Sept. 28 Nominations close
Oct. 12 Official ballot sent to the
membership
Nov. 12 Voting period opens
Dec. 14 Voting period closes
Jan. 1
Newly elected regional
members of the OSBA
Board of Directors officially
take office
Resolutions
Sept. 10 All resolutions to be submitted to the membership
for a vote must be received
at the OSBA offices
Oct. 12 Resolution details, along
with an official ballot, will
be sent to the membership
Nov.12 Voting period opens
Dec. 14 Voting period closes

It seems to happen all too soon; there’s
briskness to the morning breeze and the
sun can’t seem to stay above the horizon as
long. The lazy days of summer are on their
downhill slide and soon we will be in the
swing of autumn activities (did someone say
“back to school?”). For your Oregon School
Boards Association board of directors, this
summer has been anything but laid-back.
We kicked off things back in late June
with the board’s annual goal-setting and
planning retreat. Facilitated by Dave Frohnmeyer, the board had a rousing discussion
regarding the direction for OSBA and what
it would take to reach its goals. The board
will finalize those goals at the upcoming
September board meeting. Look for them
to be highly focused, somewhat aggressive

and above all relentless in supporting the
highest possible success for all students.
In addition to the work of the full board in
the goal-setting meeting, various subcommittees have been
actively engaged.
The Policy Review
Committee has
completed a yearlong review of the
policies that govern
our association.
A smaller policy
review committee
will continue to
monitor the policies, with an eye
Kris Howatt
towards possible
OSBA President
update recommendations to the board. Another on-going, active group is the Finance Committee, which
has worked over the summer to update
OSBA’s Investment Policy. Board members
Howatt, cont. on pg 5

Fall Regional Meetings: OSBA has heard you!
This year’s meetings feature a redesigned
format, based on members’ wants and
needs—more relevant information about the
changes to Oregon’s education system and
the challenges
facing boards
and districts.
OSBA has
developed a
program to engage board members and
school leaders in the association’s advocacy work and membership services. The
agenda will cover the following important
concerns:

Student achievement
What does the “40-40-20” goal mean for
school districts and ESDs across Oregon?
How can districts improve student achieve-

ment and close the academic achievement
gap while the available resources continue
to diminish? These are just a few of the topics we will ask our members about.

Oregon Education
Investment Board (OEIB)
The OEIB does more than decide what
your achievement compact must provide.
In the months ahead, the OEIB will take on
the big issues: governance, student achievement and funding. Find out how their work
will inform the decisions of your particular
board. Help OSBA decide how to influence
the OEIB’s decisions, and help us determine
what information to share with the OEIB.
Your feedback can help shape the future of
Oregon’s system of public education.
Fall regionals, cont. on pg 5
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OSBA launches
dialogue with
Oregon’s chief
education officer
OSBA’s leadership has conferred closely with Dr. Rudy Crew, Oregon’s chief
education officer, following his widely reported criticism of
school boards and
superintendents
over the content of
districts’ achievement compacts.
In a face-to-face
meeting with the
association’s top
leadership on Aug.
14 at OSBA’s offices, Crew agreed
to continue an ongoing dialogue with association members
and other stakeholders on critical education issues.
Do you have questions for Dr. Crew?
OSBA will soon launch a feature on our
website to open new lines of communication between board members and Crew.
You can submit your questions or comments to Crew’s Corner, http://www.
surveymonkey.com/s/CrewsCorner.

Shared goals, realistic
expectations
“Our approach to Dr. Crew was very
straightforward and positive,” said OSBA
Interim Executive Director Betsy MillerJones. “We engaged him about how OSBA
can help him achieve our shared goals in
student achievement. His response was
equally straightforward and positive, and
he embraced the opportunity to carry on
the dialogue.”
Though Crew maintained his tough
stance on rejecting achievement compacts
that call for zero-improvement or even
lower performance in student achievement, he was enthusiastic about OSBA’s
offer to help school boards set higher but
realistic expectations in their goal-setting,
Miller-Jones said.

Crew likes Lighthouse Project
Dr. Crew also expressed enthusiasm
over OSBA’s Lighthouse Project, which

OSBA and partners offer webinars
on achievement compact
advisory committees
Once again, boards have placed student achievement at the top of their priority lists, and for good reason: Every
board faces the statutory requirement
to establish “achievement compact
advisory committees” to help design
next year’s compacts. Moreover, the
advisory committees will play an ongoing role in keeping boards apprised of
efforts in their districts toward enhancing student achievement.
As always, time is of the essence.
OSBA has partnered with the Confederation of School Administrators
(COSA) and the Oregon Education
Association (OEA) to offer a series
of webinars to help the members of
achievement compact advisory committees: “Getting Started on Achievement Compacts: How to Set Up an
Effective Collaborative Process in Your
District.”
The 90-minute webinar, Wednesday,
Sept. 12, at 5:00 p.m., will provide an
overview of the achievement compact
process for the coming year. The presenters are COSA’s Executive Director Craig Hawkins, OEA’s Assistant
Executive Director Lindsey Capps, and
OSBA’s Interim Executive Director
Betsy Miller-Jones. They will address

provides extended training for boards and
administrative teams. He said the program seems to provide the right training
for boards to develop the skills to handle
tough issues and solve problems. The
chief education officer also indicated that
he or a staff member may attend some of
OSBA’s Fall Regional Meetings. OSBA
members would thus have an opportunity
to share their concerns with the state’s
top education leadership. OSBA will
announce which meetings Crew or his

such issues as collaboration in selecting advisory committee members, the
advisory committee’s responsibilities,
committee assignments and timelines.
They will also allot time to answer
your questions.
In addition to providing valuable information to participants, the introductory webinar will enable the partners to
learn what resources and support you
need, and what topics you want us to
cover in future webinars. The next one
is scheduled for Sept. 26 at 5:00 p.m.
Participation in the webinars is free,
and you may view the presentation
in groups. All you need is a computer with speakers and an internet
connection.

Register on OSBA’s website

•• Sept. 12: How to set up an
effective collaborative process
in your district, http://www.osba.
org/Calendar/Events/WebinarCompacts-2012-09-12.aspx
•• Sept. 26: Advisory committee
reports, http://www.osba.org/
Calendar/Events/WebinarCompacts-2012-09-26.aspx

staff will attend as his office finalizes his
schedule.
“We’re heartened over the outcome of
our meeting with Dr. Crew,” Miller-Jones
said. “As an association, we’ve expressed
our concern about criticisms of school
boards and superintendents, but we’ve
done so in a positive way. We’ve also been
able to launch a new initiative in ongoing
communication with Dr. Crew and the
governor’s education team.”
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KEEPING YOU IN THE LOOP
Lead strong for student achievement

B

oards and districts face everchanging requirements, burdens and responsibilities. As
board members we provide strong
leadership to educate all students
and enable them to achieve at their
highest levels. The goal of 4040-20 by 2025 will move Oregon
forward and revitalize public education with our leadership. School
boards are a key player in making
40-40-20 successful.

Achievement compact
advisory committee
This month, your board will
appoint an achievement compact
advisory committee whose activities go to the very heart of our
purpose—student achievement.
State law requires these committees to include teachers, administrators and other appropriate education personnel whom the district
employs. The committees may also
include parents and other community members.
Your superintendent will collaborate with the leadership of
your local union to recommend to
the school board the educators for
appointment to the committee. The
school board will vote to appoint
all committee members.
Reporting directly to the board,
the committee is responsible
for developing a recommended
achievement compact for the
next year, including setting goals,
establishing targets and identifying
ways to assess progress towards
those goals and targets. The board
will review the recommendations
of the advisory committee and vote

to adopt an achievement compact,
which is an agreement between the
board and the state. The advisory
committee will monitor progress
throughout the year.

of the Fall Regional meetings
around the state, and he will speak
at the OSBA Annual Convention
in November. In addition, we will
produce Q&A video clips in which
he will address OSBA’s concerns
and objectives, and we’ll
make the clips available
on OSBA’s website.
We’re calling it “Crew’s
Corner.”

Achievement compact advisory
committees are subject
to all public meeting and public record
requirements. OSBA
offers resources on
our website that relate
to this process, and
we’ll hold webinars in
September to help you.
Your questions and
feedback will help as
we engage the legislature to influence chang- Betsy Miller-Jones
Interim Executive
es in the requirements.
Director

Meeting with the
chief education officer

Deputy Executive Director Jim
Green and I met with Oregon’s
Chief Education Officer, Dr. Rudy
Crew, to discuss his expectations
for setting student achievement
goals by school boards. His expectations are high.
He reiterated his disappointment
that some districts have submitted achievement compacts with
goals at status quo or even lower
levels. We described the difficulties
that boards face, the uncertainties
surrounding the new achievement compacts, and the short time
requirements. We have agreed to
work together to resolve differences and difficulties.
Dr. Crew or a member of his
staff will travel with us to some

Our role is to lead
The role of school
boards is to lead. “A
leader does not use a
weather vane to gauge
public opinion, but
rather a compass to
point the direction,”
said Ehud Barak, former
Israeli Prime Minister.

Despite stormy times, we must
not react like a weathervane to
every puff of wind. Rather, we
must maintain a steady course and
lead our districts strongly to higher
student achievement, despite the
challenges and constantly changing
demands we all face. I know that
together we can accomplish these
lofty goals.
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Members’ needs will
guide improvements
to services
Next week, OSBA will launch a
comprehensive survey of its members to
find out how the association can change
to best answer its membership’s wants
and needs. The survey will also seek to
learn members’ greatest concerns about
the education issues that face Oregon—
everything from common core standards
to PERS reform.
Specifically, the survey will ask members to voice their thoughts about the
value of specific OSBA services, such
as policy development, superintendent
searches, advocacy in the legislature,
collective bargaining, legal services, and
even publications like School Leader
News. Which services and publications
deliver real value, and just how valuable
are they?
Just as important, we will ask members about the ways OSBA delivers
services and information. Do you use
social media like Twitter and Facebook
to obtain news and advice from OSBA?
Would you prefer publications like
School Leader News to arrive weekly,
rather than monthly, or maybe even
daily? And how do you prefer to get
OSBA training—in statewide workshops, customized district-level sessions
or web-based training?
Your answers to these and a range of
other questions will enable OSBA to
hone the content and methods of delivering services to you, the membership,
the people whose needs must come first.
The survey will appear in a convenient
online format that won’t take more than
20 minutes of your valuable time.
Look for your email notification and
link around September 12-13. And
remember: OSBA needs your input in
order to do the best job for you and the
students you serve.
NOTE: Do not confuse this survey
with our Executive Search Survey,
which seeks members’ help in establishing a profile of qualities for a permanent
OSBA executive director.

PACE background checks
reduce hiring liability
PACE offers the most comprehensive
property and casualty coverage and services for Oregon schools and community
colleges. Among PACE’s many valuable
services to its members is criminal background checks.
The safety of students and potential
liability from negligent-hiring lawsuits are
a strong justification for pre-hire background checks. In Oregon, as in other
states, lawsuits for negligent hiring are
among the fastest-growing areas of tort
litigation.
Using a national database, PACE can
conduct comprehensive pre-employment
criminal history background checks both
for job applicants and volunteers. Better
yet, the results come back on the same
day.

PACE’s background check scans nationwide information from the following
sources:
•• State court repositories
•• State Administrative Office of the
Courts
•• Departments of Corrections
•• County court records
•• Traffic court records
•• State sex offender registries
•• Probation, parole and community
service records
As you expect from PACE, the cost of
this high-value service is reasonable. For
members, PACE pays for the first five
background checks in a calendar year. After that, the fee is just $29 per background
check.

Call or email legal or claims
staff to learn how to put
PACE in your corner.
800-285-5461
claims@sdao.com or info@osba.org

pace.osba.org

Whooping cough is a serious disease
Whooping cough (pertussis) is a disease
that spreads easily from person to person
by coughing and sneezing. It can cause
severe coughing spells that make eating,
drinking and breathing difficult. Every
year, hundreds of babies go to the hospital with whooping cough, and some even
die. Many adolescents and adults don’t
realize they have whooping cough because
their symptoms are mild. For others, the
symptoms are severe (including vomiting
and broken ribs). Worse, whooping cough
sufferers can spread the disease to babies.
By late August, the Oregon Health
Authority had received reports of 620
reported pertussis cases in Oregon, compared with 202 cases during by the same

time last year, a three-fold increase. In
Oregon, the ages of 2012 pertussis victims
range from eight days to 85 years; the
median age is 10 years. Nineteen infants
have required hospitalization.
The Oregon Health Authority strongly
recommends vaccination to combat this
serious and potentially fatal disease. The
Oregon Department of Education and
OSBA encourage teachers and school
administrators to place a flyer (http://
www.osba.org/~/media/Files/News/201208-21_Whooping_cough_flyer.pdf), in
prominent locations in their buildings, and
to encourage staff to heed its advice.
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Become a strong, informed advocate

have also spent the summer participating in statewide
commissions and task force committees.
But the activity that may interest you most is the
status of the search for a new executive director for
OSBA. After working on the proposal to hire a search
firm, the initial committee was reappointed to continue
with the active search. The committee members are
Kris Howatt, chair, (Kris.Howatt@gmail.com), Karen
Cunningham, Dave Krumbein, Sam Lee and Craig
Prewitt. The recommendation accepted by the board
was to engage the firm of Ray & Associates, with Gary
Ray (glr@rayassoc.com) and Jim Mabbott as the lead
consultants. The OSBA staff member assigned to assist
with the search is Jim Green (jgreen@osba.org).
With the results of the June goal-setting activity
in the forefront, the committee is currently gathering
profile information via a qualities survey, sent to all
of our members. Meetings will also be scheduled with
designated education and legislative stakeholders for
their input as well. We encourage your input during this
very important work of our governing board. Look for
additional updates as we move through the process. If
you have any questions about the survey or the search
process in general, please feel free to contact any member of the Search Committee.

Key dates for the search process

The Fall Regional Meetings provide a great opportunity to
network with fellow board members from around your region,
to exchange ideas and build support for local initiatives in local
education. These meetings also enable you to sharpen your skills
as a public school advocate so you can be a strong voice during
the 2013 Legislative Session.
OSBA has extended an invitation to representatives from the
chief education officer’s office and other policymakers to attend
our regional meetings.

Meet the candidates for OSBA
Board of Directors
Nominations are now open for nine positions on the OSBA
Board of Directors. At the Fall Regional Meetings, candidates
will make short presentations. Nominations close on Sept. 28,
and voting occurs Nov. 12 to Dec. 14.

Fall Regional Schedule
Date

City

Counties

Sept. 18, Tuesday

Condon

Gilliam, Sherman,
Wheeler

Sept. 19, Wednesday

Long Creek

Grant

Sept. 20, Thursday

The Dalles

Hood River, Wasco

Sept. 24, Monday

Vale

Malheur

Sept. 25, Tuesday

Enterprise

Wallowa

September 11, 2012
8:00 am

Online qualities survey closes

Oct. 2, Tuesday

Eugene

Lane

November 29, 2012

Application deadline

Oct. 3, Wednesday

Salem

Marion, Polk, Yamhill

December/January

Committee reviews
applications, selects semifinalists

Oct. 4, Thursday

Redmond

Crook, Deschutes,
Jefferson

Oct. 9, Tuesday

Portland

Clackamas, Multnomah

January 18-19, 2013

Full board interview of final
candidates

Oct. 10, Wednesday

Pendleton

Morrow, Umatilla

Oct. 11, Thursday

La Grande

Union, Baker

Oct. 16, Tuesday

Burns

Harney

Oct. 17, Wednesday

Paisley

Lake

Oct. 18, Thursday

Bandon

Coos, Curry

Oct. 22, Monday

Albany

Benton, Lincoln, Linn

Oct. 24, Wednesday

Seaside

Tillamook, Clatsop

Oct. 25, Thursday

St. Helens

Columbia, Washington

Oct. 29, Monday

Medford

Jackson, Josephine,
Klamath

Oct. 30, Tuesday

Roseburg

Douglas

Executive Director job posting
http://www.rayassoc.com/job-opportunities.php
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Partners In Change:
The OSBA Annual
Convention
Plan now to join Oregon’s education
leaders at the OSBA Annual Convention November 8-11. This year’s theme
is “Partners In Change,” which describes
OSBA’s commitment to engaging the
entire education community in managing the critical issues that face us in the
months and years ahead. Only a strong,
unified partnership will enable us to deal
successfully with the changes that lie on
our horizon, which is what this convention
is all about.

A stellar lineup of speakers
Among our featured speakers this
year are Governor John Kitzhaber, Chief
Education Officer Dr. Rudy Crew and a
host of others. You will hear hard-hitting
keynote presentations from Dr. Luis Cruz,
Jamie Vollmer and Jack Gallagher. The
agenda is packed with professional development sessions and entertainment to keep
you riveted throughout the entire event.

Jamie Vollmer. The American School Board Journal hails Jamie
Vollmer’s book, “Schools Cannot Do It
Alone,” as one of the top 10 education
books of 2010. In 1988, Mr. Vollmer
helped found the Iowa Business Roundtable and became the Roundtable’s executive director. Once a harsh critic of public
schools, he has become their forceful
champion. His insights and observations
will be invaluable as Oregon’s public education community looks ahead to a period
of profound change.

Luis Cruz. Having achieved notable
success as principal of the Baldwin Park
High School and the Holland Middle
School in Southern California, Dr. Cruz
embarked on a mission to evangelize
the framework of a “Professional Learning Community.” With experience as an
administrator and teacher at the elementary, middle and high school levels, he
brings real-world, hands-on wisdom to the
issue of student achievement and effective
leadership.
Jack Gallagher. A lifelong enter-

tainer, Jack Gallagher started working in
Boston during the 1980’s, where he helped
establish such notable comedy clubs as
The Comedy Connection, Stitches and
Ding-Ho Comedy. Later in Los Angeles, he became a regular at The Improv.
Among his movie credits is “Heartbreak
Ridge,” in which he appeared with
Clint Eastwood. He currently co-hosts
“Money Moves” on public TV and appears frequently on HBO’s “Curb Your
Enthusiasm.”

Student talent
Entertainment

General Session – Friday
Pendleton High School Swing Choir
Pendleton School District

General Session – Saturday
Phoenix Theatre
Hood River County Schools

General Session – Sunday
Philomath High School Jazz Band
Philomath School District
Art Exhibit
An Exhibit Hall art
display will feature
student artwork. We
thank Salem-Keizer Education Foundation
for their organizational help.

Register now
http://www.osba.org/ac

Convention networking opportunities
Receptions

Exhibit Hall

TheLounge

Thursday
Opening reception
4:00-6:30 pm
Sponsored by PACE

Thursday
Exhibits open –
4:00-6:30 pm

Thursday
4:00-6:30 pm

Friday
Industry Reception Night
Garrett Hemann Robertson
Reception – 5:00-7:00 pm
First Student (invitation)
Reception – 5:30 pm
Dinner – 6:30 pm

Friday
Exhibits open –
7:30 am-4:00 pm
Breakfast – 7:30-8:15 am
Lunch – Noon-1:15 pm

Friday
7:30 am-4:00 pm
Saturday
7:00 am-4:00 pm
The place to meet,
relax and use your
computer.
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Thursday, November 8
7:30 am-7:00 pm
8:00 am-4:00 pm
4:00-6:30 pm		
4:00-6:30 pm		

Registration
Board Secretaries’ workshop
The Lounge, Exhibit Hall open
NEW! Student Art Display open
Opening reception

Friday, November 9

2012 Annual Convention

Highlights

Practical Information

More than 65 workshops provide
you with tools and ideas to aid
your decision making and help
students succeed.

7:30 am-5:00 pm
7:30-8:15 am		
7:30 am-4:00 pm
7:30 am-4:00 pm
8:15-9:30 am		
9:00 am-4:30 pm
9:30-10:00 am		
10:00-11:15 am
11:30 am-Noon		
Noon-1:15 pm		
1:30-3:00 pm		

Industry Partners

In the Exhibit Hall, discover new
services and products from companies ready to help you reach
your goals. Learn from industry
experts in quick and informative
sessions.

Networking

There’s no better way to connect
with others and share experiences
than at the receptions, meals,
exhibits and workshops.

The Lounge

This is convention’s central hub;
you can interact with colleagues,
meet the speakers, buy a book or
check your email.

Great Examples

Registration
Breakfast
Exhibit Hall & Student Art Display open
The Lounge open
Workshops
Council of School Attorneys
workshop
Break
Workshops
Workshops
Networking lunch
General session

The future of education in
Oregon
Dr. Rudy Crew

Building Public Support for
Education
3:00-3:30 pm		
3:30-4:00 pm		
3:30-4:00 pm		

Jamie Vollmer

Break
Workshops and vendor showcase
Conversation with Dr. Rudy Crew

Saturday, November 10
7:00 am-5:00 pm
7:00 am-4:00 pm
7:30-8:30 am		
7:30-8:30 am		
7:30-8:30 am		
8:45-10:30 am		

Registration
The Lounge open
ESD breakfast
Small Schools breakfast
Critical Issues breakfast
Speaker: Ben Cannon
General session

Governor’s Address
Governor John Kitzhaber

Keynote address
Dr. Luis Cruz

Student entertainment, an art
show and some of the workshops
feature the talents and accomplishments of Oregon students.

11:00 am-12:15 pm
12:15-1:45 pm		
2:00-3:15 pm		
3:30-4:45 pm		

Celebrate

Sunday, November 11

Great things are happening in
education. At convention, we recognize and celebrate your achievements!

7:45-8:15 am		
8:15-10:30 am		

Workshops
Lunch
Hot topics tables, OSBA member meeting
Workshops
Breakfast
General session

A Different Kind of Cool
Jack Gallagher
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